Dr. Vishal Sharma
vs981010@gmail.com|Tel: +91 98103-49361
199-D, Green Apartments, Rajouri Garden, New Delhi -110027
EDUCATION 
MBBS – UCMS, Delhi University  – April 1996
MD – LHMC, Delhi University (Medicine) – April 2002
DM - AIIMS (Cardiac Critical Care) – June 2006
MBA – FMS, Delhi University in Healthcare Management (Executive program) – pursuing (April 2016)
INSEAD, France (ILPSIE –Indian Leadership Program for Senior Indian Executives) – April 14
· 1 year program which involved attending 100+ hrs of teaching on campus at France and Singapore

· Attended INSEAD business dialogues in Bangalore and Mumbai                                                                  
PROFESSIONAL EXPERIENCE 
Max Heart and Vascular Institute, New Delhi 
Head of the Department and Senior Consultant; Cardiac Critical Care               Jul 2009 onwards
· Clinical responsibilities

· Set up department of cardiac critical care at Max Hospital

· Formulate and implement processes regarding patient flow inside cardiac catheterization lab, operating room and critical care unit
· Implement a protocol for blood conservation in cardiac surgery
· Accountable for changing protocol for managing fever in post-surgery patients
· Operations responsibilities
· Design packages for Cardiac procedure to save cost for hospital and patients

· Responsible for budgeting infrastructure requirements for Cardiac procedures 

· Part of International Marketing initiative which involved targeting locations (like Myanmar) based on low availability of Cardiac, Neuro and Renal Sciences facilities

· Analyze, mine and study patient’s data across world to reduce the incidents of stroke and heart attack at the time of admission in hospital. Based on study, introduced blood thinner procedure at the time of admission, and hence reduced chances of stroke and heart attack to <5% 
· Part of team which introduced Swipe card for Patients (ID card) to ease financial transactions within hospital 
· Special cards for VIPs

· Responsible for optimizing Doctor / OPD utilization 

· Initiatives 
· Set up Oncology department in 2014 as an outcome of market study

· Establish Kidney transplant program in 2014; Hospital ranked 10th in Renal Sciences (Economic Times; Jan 2016)

· Initiate Bone Marrow transplant division in 2015

· Introduced ‘Healthy Her’ card to increase Gynecology footfall at the hospital; increased footfall from 10to 27%
· People leadership

· Lead a team of 40 people (Doctors, Nurses and Technicians)
· Mentor junior doctors in clinical decision making process
· Recruit highly skilled doctors, nurses and technicians to maintain adequate departmental bench strength

· Train doctors and support staff in Basic Life Support
Artemis Heart Institute, Gurgaon 
Senior Consultant Doctor, Cardiac Critical Care  


                 May 2007 – Jun 2009
· Established the department of cardiac critical care

· Formulated and implemented pre-surgery checklist and processes regarding patient flow inside operating room and in critical care unit

· Lead team of 25 members 

· Formulated  ICU protocol
Fortis Hospital, Vasant Kunj, New Delhi
Consultant Doctor, Cardiac Critical Care




    Jul 2006 – Apr 2007
· Managed adult and pediatric heart surgery patients in pre and post operative unit

· Facilitated a tie-up of Fortis Hospital with a peripheral centre in Allahabad for heart surgery
· Participated in group discussions and in-hospital Continuing Medical Education (CMEs)
· Modified the existing protocols as per the latest guidelines
All India Institute of Medical Sciences (AIIMS), New Delhi 

Resident Doctor                                       




    May 2003 – Jun 2006
· Management of 500 adult and congenital (pediatric) heart patients in operating room and intensive care unit per year
· Managed cardiac emergency and trauma units
· Conducted research works: (1.heart protection during cardiac surgery, 2. Blood conservation in cardiac surgery which was published in Heart, Lung and Circulation, an international journal
· Participated in weekly case presentations and various departmental CME’s
· Mentored junior doctors
Resident Doctor, Kalawati Saran Children’s Hospital, New Delhi                 Apr 1999–Apr 2003

Private Practice, General Physician, New Delhi                                          Jan 1998 - Mar 1999

Internship    UCMS                                                                                   Jan 1997 - Dec 1997
MEMBERSHIPS / CERTIFICATIONS
· Member, AIIMS Alumni Network, using network of experts for case discussions
· Member, INSEAD Alumni network; FMS Alumni network
· Member, Hospital Operating Room Users’ Committee, Max Hospital
· Member, Clinical Data Analytics Committee, Max Hospital
· Member, Hospital Medical Advisory (HMAC) Committee, Max Hospital
· Basic and Advanced Life Support Certified, American Heart Association (AHA)
ACHIEVEMENTS   
· Team member for getting Green Operation Theatre certification for MAX Hospital - first hospital in North India to get certified

· Team Member for NABH (National Accreditation Board for Hospitals & Health care) certification for MAX Hospital

· Amongst top 5% students in FMS (batch of 200 students)

· Quoted in Times of India (Sept 2015) for difficult heart tumor removal surgery
