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EXECUTIVE SUMMARY
A highly motivated & performance driven doctor with 1 year & 11 months of experience in hospital operations, possesses strong interpersonal skills; ability to handle training programs and manage staff teams; has the capacity to adjust in a fast changing environment; ability to handle conflict with different groups; has outstanding communication skills .
CAREER SNAPSHOT

	S. No.
	Organization
	Period/

Duration
	Designation
	Brief Description

	1
	Medanta, The Medicity Gurgaon
	April '14 onwards
	Asst. Medical Superintendent/

Asst. Manager
	· AMS-Address & handle Medico-legal cases, patient complaints, and quality related issues across hospital.
· Manager OT complex, handling operations of 40 world class modular OTs.
· Projects-‘Pain Management’, ‘OT module in HIS’, ‘Patient Safety’, ‘Medication Management’

	2
	Medanta Hospital, Indore
	Sept ‘15-Dec'15
	Asst. Medical Superintendent
	· Preparation & implementation of policies & protocols for medico-legal cases, doctor’s handover, communication with govt. & external agencies.
· Handling operational activities in absence of Medical superintendent.

· Gap analysis for NABH & implementation of NABH standards across the hospital.

	3
	Columbia Asia Hospital, Gurgaon
	2 months (Feb ’15-March‘14)
	Administrative Intern
	Worked with Operation Manager to explore wide array of operational issues including OT functioning, Pharmacy and Patient Satisfaction.

Significant Highlights:
· Utilisation of Operation Theatre. 

· A study on bounced drug in pharmacy department.

· Satisfaction Survey of Post-Discharge Patients.

	4
	P.S.R.I. Hospital, Saket, Delhi
	2 months (Aug ‘14-Sept ’14)
	Administrative Intern
	Worked with Medical superintendent, assisting him in various activities including Hospital Operations as well as Quality Assurance tasks.
 Significant Highlights:

· Turn-around Time Analysis of Blood Bank Services.

· Clinical audit for assessing the measures of prevention, identification, treatment and documentation of pressure ulcer among in-patients in the hospital.

· Clinical audit for medical record documentation in cases of chronic liver disease with ascites.

	5
	K.E.M. Hospital, Mumbai
	2 months (Feb ’14- March’14)
	Administrative Intern
	 Under the guidance of the Deputy Dean, studied the various departments in the Hospital from an administrative point of view.

· A case study titled “To study the utilization and awareness of Rajiv Gandhi Jeevandayee Arogya Yojana among patients in King Edward Hospital, Mumbai”, also recommended & forwarded to the municipal commissioner’s office by the Dean, Seth G.S. medical college & K.E.M. hospital Mumbai. 

· Studied hospital as a whole with detail study of the planning, organization, process, materials management, quality and quantitative parameters to evaluate the performance and also provided recommendations for 4 clinical department and 4 supportive services.

	6
	R.G.Govt. Medical College Thane/ Civil Hospital Gurgaon
	10 months/2 months
	Medical Intern
	Worked as Intern doctor in various departments e.g. medicine, surgery, pediatrics etc. across hospital as part of compulsory 12 months rotatory internship


CURRENT PROFILE

Asst. Medical Superintendent & Manager OT– Medical Administration in Medanta, The Medicity Hospital, Gurgaon, 2nd April, 2014 onwards
· Role In Brief:-  Asst. Medical Superintendent & Manager OT complex, in charge of day to day operations of 40 world class modular OTs, including one Hybrid OT, one OT fitted with Zeego Artis Lab and two OTs fitted with Da Vinci Robotic System performing around 100 super-specialty surgeries per day & reporting directly to CMD and Chairman, CTVS - Dr. Naresh Trehan.
· Significant Highlights:
· Increasing the efficiency and output of all the OTs by intelligent allocation of Operating Rooms to more than 12 surgical super-specialties.

· Ensuring adherence to quality and patient safety protocols while increasing the utilization.

· Operational head of Infection Control Practices throughout the OT Complex.

· Maximizing revenue generation by optimizing utilization, decreasing cancellations/delays and efficient allocation of human & material resource.

· Leading a team of over 300 staff including nurses, technicians, OT Co-coordinators, OT billing executive, OT store manager, OT CSSD manager.

· Preparation for NABH inspection in OT.
· Member of Hospital Radiation Safety Committee, Surgical Safety committee.  
· Handling multiple projects across the hospital –

· Clinical Audit of all deaths across the hospital – Discussion with CMD/MS/Mortality and Morbidity committee on relevant findings and actionable points.

· Lead “Pain Management Project across hospital”

· Ensuring patient safety – Across OTs, Cath Lab, Endoscopy, Bronchoscopy, Brachytherapy & Interventional Radiology.

· Development & implementation of OT module across the hospital.

· Streamlining Patient Transfer/Shifting process – Ward to Preoperative holding area.

· Implementation of JCI compliant processes and monitoring on daily basis. Medication management protocol compliance in OT Complex & audit across hospital.

· Bio-Medical Waste & Hazardous Material management protocol compliance in OT Complex & audit across hospital.
· Regular presentations in Chairpersons Meetings (Clinical HODs and Chairman Of Institutes) as well as Mortality and Morbidity committee meetings on quality of clinical care & deficiencies in files as per JCI Requirements and Medico-legal implications.

SCHOLASTICS 


	QUALIFICATION
	NAME OF THE INSTITUTION
	UNIVERSITY/BOARD
	PERCENTAGE/GRADE

	Post Graduate Diploma In Medical Law & Ethics
	National Law School, Banglore
	National Law School Of India University, Banglore
	2016
(Expected)

	Master of Hospital Administration
	Tata Institute Of Social Sciences, Mumbai
	Tata Institute Of Social Sciences, Mumbai
	SEM  
	SEM
	SEM
	SEM

	
	
	
	    I
	   II       
	  III
	IV

	
	
	
	6
	6.2
	7.5
	7.2

	M.B.B.S.
	Rajiv Gandhi Govt. Medical College, Thane, Maharashtra
	Maharashtra University Of Health Sciences, Nashik
	60.24%

	10+2
	Kendriya Vidyalaya, Rewari, Haryana
	C.B.S.E.
	74.40%

	S.S.C.
	Holy Child Public School, Rewari, Haryana
	C.B.S.E.
	68.60%


Dissertation project on “A comparative study of implementation, adherence and effectiveness of various surveillance and control measures for hospital acquired infection in intensive care units of two tertiary care hospitals.”
This study has the following objectives 
1. To understand and compare various measures implemented for surveillance and control of hospital acquired infection in two intensive care units.
2. To understand and compare adherence to the implemented control measures across the intensive care units.
3. To compare and analyse hospital acquired infection rates in both the units.
PERSONAL DOSSIER 

Date of Birth:                    21st July, 1986
Marital Status:                  Married
Language Proficiency:     English, Hindi, Marathi
Residential Address:         Dr. Siddharth Yadav, H. No. 740, HUDA, Sector-3(1), Rewari,      

  Haryana-123401         
   Achievements:     
1. Promoted from Assistant Manager to Assistant Medical Superintendent within 1 year of service.
2. First prize in intercollegiate Medical Symposium, 2007.
3. First prize in intercollegiate Collage Competition, 2008.

4. Third prize in intercollegiate photography competition (Chitrankan) 2011.

    Publications & presentations:

1. Abstract published on “Haemoglobin count as an indirect marker for CD4 count in HIV positive patients” in Australasian Medical Journal, 2010, Issue 8, Page 525. 

2. Poster presentation on “Haemoglobin as an indirect marker of CD4 count in HIV positive patients”, Armed Forces Medical College, Pune, 2010.

3. Platform presentation on “Down Syndrome and associated medical conditions” at Intercollegiate Medical Symposium, 2008.

4. Platform presentation on “Gene Doping” at Intercollegiate Medical Symposium 2007.

5. Platform presentation on “Understanding Meningitis” at college seminar 2007.
Extra-curricular Interests:  Travelling, Photography
References: Available on request
