Dr.DEEPA JOSHI

(: 09819010579 / 022-26350318 
(: joshid_m@yahoo.com  


~ Achievement-Driven/High Performance Management Professional with outstanding qualifications in all phases of business operations. At ease with budget limitations, deadlines & high pressure situations; overcoming complex business challenges & making high-stakes decisions using experience-backed judgment, strong work ethic and irreproachable integrity ~



~ Seeking senior level assignments in Operations Management with an organisation of high repute, preferably in Healthcare sector in Hyderabad, Delhi & Mumbai ~

Profile Summary 


~ Areas of Expertise ~


MIS & Reporting



Operations Management


Infrastructure Management


Project Planning & Management 

Team Management
Business Analysis


Business Development
Organisational Experience
May '15-Aug'15: Omni Hospitals Hyderabad (Phase 1) - Kukatpally as Deputy Hospital administrator
  Role: 
· HOD for Front office, diagnostics and OPD
· Training to staff including in IT software

· Oversaw the project phase for OPD and OPD AREA

· Equipments for diagnostic

· Prepared the workflow for diagnostics and OPD

· Assisted in recruitment

· Part of the team for uniform designing

· Inputs in branding of the designated areas

· Assisted in the EMR designing

Apr'13-Sep'14: Apollo Health Enterprises Ltd. (AHEL), Hyderabad - Jubilee Hills as Manager - Sugar Clinics

Role:

· Rendered:

· Training to staff across all Sugar Clinics at PAN India Level

· Assistance to Purchase Department in procuring equipment for BP & Sugar Clinics
· Developed:

· Workflow charts, SOPs, designed EMR and E-prescription for Sugar & BP Clinics
· Daily report of Sugar & BP Clinic across all Sugar Clinics PAN India 

· Developed the customer feedback system through the call centre to improve enrollments, re-enrollments and services of the sugar clinic and call centre

Accomplishments:

· Stellar role in spearheading:

· Initial stages of "Sugar Clinic" Concept

· Establishment of Foot Clinic in Secunderabad, Delhi and BP Clinics in Secunderabad, Hyderguda & Jubilee Hills Apollo hospitals

· Successfully initialized set-up of entire infrastructure and managed day-to-day operations of Sugar Clinic (Advanced Diabetes Management Centre)

· Served as part of:

· Leadership Team to establish Sugar Project in other parts of India

· Performing deal negotiation with JV Partners with MOU signed

· Green Belt Six Sigma Project for increasing enrolments in Sugar Programme

· Instrumental role in achieving targets for Six Sigma Project consecutively for 2 quarters

· Played a key role in increasing revenues through Cross referrals to other Depts. (70%) especially Cardiology, Footwear sales by 30% and re-enrollments into the programme by 65% 

· Pivotal in bringing improvements by introducing higher technology to detect co-morbidities in diabetics. For example – The CANWIN, EZEE Scan and introducing the pre-diabetic screening packages and tracking of newly detected diabetic patients through the health check

· Successfully handled key clients like Medtronics, Nestle, Novartis & Sanofi

· Efficiently handled the feedback system through the call centre and end of year patient satisfaction form to improve services. Instrumental in developing plans to incentivize the patients into re-enrollments. Developed the consent form for CGMS.

Apr’12-Aug’12: Healthspring Community Medical Centre, Mumbai as Manager-Business Development-Corporate Solutions

Accomplishment:

· Spearheaded establishment of a system for driving sales by acquiring key corporate clients like RBI, HDFC Ltd., BASF & Four Seasons Hotel
May’07-Jun’11: Hinduja Hospital and Medical Centre, Mumbai as Assistant Manager Marketing

Role:

· Actively organised special seasonal sales to increase footfalls by 65%
· Prepared a Discount Matrix for facilitating corporate clients for availing executive health check-ups

· Mapped corporate like IOCL, Oberoi Constructions & American School of Bombay for Physician Implants, etc. for increasing revenue 
Accomplishments

· Played a key role in increasing sales by Rs. 3 Lakhs per month for organising corporate health check annually inclusive of care at home services
· Stellar in developing tie-ups with corporate like Tata Tea, Tata Steel & Wire Division, Varian Medical, HCC, ICICI Lombard, Udhe India, IOCL, Mahanagar Gas, Bank of India and L&T

· Accredited with 2 Appreciation Letters from Pharma Company & others for facilitating smooth administration

Previous Experience 

Jun’01-May’03: Rush University Internists, Chicago, Illinois as Administrative Project Assistant

May’94-Apr’00: Multi-Disciplinary Hospitals, Mumbai as House Physician, Registrar and Clinical Assistant

Education

Masters of Science-MHA (Health Systems Management) from Rush University, Chicago, Illinois, USA in 2003

Bachelor of Medicine and Bachelor in Surgery (MBBS) from Kasturba Medical College, Manipal in 1994
Affiliation

· Student Associate: American College of Healthcare Executives (ACHE)
Thesis 
Title: 
The Effect of Waiting Time on overall Patient Satisfaction to Care in the Emergency Room 

Description: 
Studied factors using Statistical Methods to determine their effects on patient satisfaction in ER. It was noticed that communication played a very significant role in overall patient satisfaction to care in the ER.
Date of Birth: 
12th August 1967

Address:                2B-101 Windermere, Off New Link Road, Oshiwara, Andheri (W), Mumbai 400053
A Dynamic Professional with 7 years of multi-faceted experience with a strong record of contributions that streamlined operations, invigorated businesses, heightened productivity, systems & procedures and saved costs 


Enterprising leader & planner with hands-on experience in effectively creating and nurturing set-ups and making them into profitable ventures


Leveraged ability & skills in translating corporate vision like concept development of novel concept of "Sugar Clinic Programme" to overcome complex business challenges and delivering on high-impact decisions


Directed, managed, mentored cross-functional teams using interactive and motivational leadership; acknowledged for mentoring leaders with an equal desire to win


Implementing competent strategies like deals key corporate like JV Partner, Tata Tea, Tata Steel & Wire Division, Varian Medical, HCC, ICICI Lombard, Udhe India, IOCL, Mahanagar Gas, Bank of India and L&T for boosting business and expanding existing ones for meeting pre-determined business objectives & targets


Developing new streams for revenue growth like Sugar & BP Clinics; developing marketing plans to build consumer preference across the assigned regions
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