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Present Association

Working as a  Medical Director  in VENUS  HOSPITAL at Surat,Gujarat since Jan-2011. It is 102 years old 200 bedded NABH accredited  multi & super-specialty hospital with future plan of expansion up to 500 bedded  having centers for DNB courses of different faculties and training centers for many clinical & par clinical courses .Different  accreditation is under process with current 70% bed occupancy. Present post reporting to the President of the  Trust having designation to execute overall Medical & General Management and Administrative control & liabilities of operational controlling all the departmental heads who reports to me, including clinical side, H-R, finance, marketing and general Administration, not only the main units, but also the satellite units and also the future projects along with clinical General Surgical& Traumatic work with perfection & accurate time adjustment.

Executive Summation
· A General & Trauma surgeon having dual education and 18 years working experience in  senior  to top level Hospital Management & Administration parallel to senior level Consultancy in General & Trauma surgery in Government, Trust, Private & Corporate kind of Multi & Super Specialty Hospital in different parts of the country.
· Efficient, qualified Management professional suitable for trust, private & corporate healthcare sector with strong analytical ability to perform even under stress & adverse situation with PROFIT accountability to provide best quality health care services at very economic and competitive rate keeping in mind to expand the business with current medical update & research.

· Enthusiastic and energetic to maintain the quality health care & upgrades the hospital services at reasonable cost ISO, NABH or foreign accreditation(JCI) level with continuous multi-dimensional Medical and Clinical activities such as seminars, conferences, workshops, camps, clinical trials, training centres for interns, nurses, paramedical and DNB students.
· Strict Administration with perfect businessman, taking experience from past and present, always thinking for the future growth of the healthcare unit making it famous for its quality, perfection, cost effective multi-dimensional services by proper medical marketing & systematic medical tourism.
· Efficient, experienced & able to generate faith to the General Surgical & Traumatic patients of all categories & diagnosing & providing surgical as well as medical regular treatment with perfection & patient satisfaction both in OPD & Emergency basis providing extra confidence to understand the different medical & Administrative problems both from inside and outside & solve it accordingly in far better way being a full-fledged clinically working Management person.
Organizational Working Experience

Altogether till now 18 years in both Hospital Management/Administration & General Surgical/Traumatological work.
	Time period
	Name of the institute/company
	Post holding

	Jan 11 to  

Till now
	Venus Hospital, Surat, Gujarat.

( 200- bedded Multi Specialty NABH Accredited Hospital along with Nursing & Physiotherapy School)
	Medical Director

	Nov 08 to

         Dec 10
	Grecian Super Specialty Hospital, Mohali, Chandigarh(Punjab)

(300-bedded superspecialty NABH Accredited Hospital)
	Director

Medical

Services



	June 05 to

           Oct 08
	Shree Mahavir General Hospital, Surat

(Tertiary care 250 bedded super specialty Hospital)
	C.E.O. & Medical Director

	
	
	

	Jan 99 to

         May 05
	Referal hospital and community health centre,

Valod, Surat.

(100-bedded multispecialty Govt. hospital)
	Medical 

Superintendent



	June 97 to 

          Dec 98
	Apollo Hospital, Ranchi

(leading name in multi& superspecialty healthcare

system in India)
	Surgical

Registrar


Professional memberships

· Indian Median Association(IMA)
· Gujarat Surgeons Association(GSA)
· All India Surgeons Association
· National Management Healthcare Association
Educational Back

· MBA :- From National Institute of Business Management, Chennai in the year 2010 with First Class.









· PGDHM (Post Graduate Diploma in Hospital Management) :- From National Institute of Health and Family Planning, New Delhi in the year 2000.
· M.S(General Surgery) :- From Rajendra Medical College & Hospital, Ranchi under Ranchi University in 1997.
· M.B.B.S. :- From Rajendra Medical College & Hospital, Ranchi under Ranchi University in 1992.
· Lean Six Sigma Black Belt. :- Currently Under Trainee.
Significant Milestone so far
· Successful to launch new projects, efficiently manage all the past and present working units with multi direction development including clinical, quality healthcare business development, marketing, operational control with PROFIT accountability.
· Successful in handling the different labour unions to convince them to withdraw their strike & agitation which paralyses the hospital work at an emergency situation.
· Dedicated to provide quality healthcare at economical rate with cost effectiveness in competitive market.
· Experience to handle media person, statutory & other legal & Administrative authority in beaurocratic & intelligent manner in normal & abnormal conditions.

· Honest to his work, hard working, keep cool & patience in case of stress, good listener & convincer, smart, energetic always tries to develop the working unit multi directionally with patient & customer satisfaction.

· Clinically also successful to manage surgical & polyTrauma cases, many times able to revive critically ill patient.

· Successful to operate few rare cases by removing Huge Abdominal Tumors followed by media highlights & paper production in conferences.

Personal Details

Date of birth

-
12th August 1965

Religion & caste
-
Hindu, Bengali Brahmin

Marital & Family 
-
Married, wife Doctor, two children

status

Languages known
-
Hindi, English, Gujarati, Bengali

References

-
Almost most of the leading personalities in healthcare 





system are familiar.





Specific references may be available upon request.
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