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ASPIRING HEALTHCARE MANAGEMENT/ HOSPITAL MANAGEMENT PROFESSIONAL
· Accented with the latest trends and techniques of the field, having an inborn quantitative aptitude & determined to carve a successful and satisfying career in the industry.  Analytical ability to select from alternatives for use in developing procedures, and methods required, to make decisions based on factual data.

· Knowledge of creating and maintaining Policies, project management, budget control, vendor negotiations for maximizing profits, process improvements for Quality Assurance, program development, facility expansion, and public relations activities such as active participation in fund-raising through Medical Tourism.

· Strong sense of organizational dynamics. Exhibit problem solving skills and productively manages conflict.

· Perform effectively under high stress of continual demands and deadlines. Ability to perform multiple concurrent tasks subject to frequent change. Exercise sound judgment, seeking advice when appropriate. Strong commitment to provide excellent customer service, and continually looking for the best solution for the customers served.



PROFESSIONAL EXPERIENCE

SITARAM BHARTIA INSTITUTE OF SCIENCE AND RESEARCH, NEW DELHI                           April/2011 – Till date
        The Growth Path

· Current Role -- Assistant Project Manager-Quality and Training
· Sr. Executive Quality and training – April’11 to April’13
As Asst. Project Manager in quality department, works on various quality improvement projects in operations department and clinical department. 
· Formulate and execute SOPs and standards in operations department. 
· Study the whole process of a department, conduct gap analysis, execute project charter, propose change ideas, run PDSAs to test and thereafter implement the proposed changes (Project management).

· Core knowledge of HIS (Hospital Information System). Extraction and analysis of data and data management. Expertise in analytical skills. Created formats for the data bases as per the requirement of operation user-department. Also, have created format for data base in order to monitor performance indicators (e.g.- Visual analogue for monitoring waiting time of patients in OPD; perinatal data collection tool; patient shifting monitor chart; entries for KPIs; etc.)

· Have knowledge and executed various quality tools like lean and six sigma in quality improvement projects and activities. Have experience in creating run charts and control charts in order to monitor trends and outcomes. Based on the findings, propose changes to be made in order to have a stable and improved system. 
· Feedback collection and complaint redressal – Collect and document feedback using NPS (Net promoter score) by direct interaction with patients. Resolve complaints and close the loop with the patients. Department-wise segregation of complaints/feedbacks, and measure the same for further improvement.

· Conduct regular training and work with operations head in order to implement the improvements. 
· Conduct regular audits, monitor key performance indicators (KPIs) and measure them for sustainability of the improvements made and continuous quality improvement. 

· Risk assessment and RCA
· Vendor management and PNL analysis for cost-effective solutions.
· Part of website improvement team for re-creating hospital’s website.
· Part of NABH accreditation team, handled quality indicators, and conducted and arranged various training sessions.
CENTRE FOR SIGHT, SAFDARJUNG ENCLAVE, NEW DELHI                                                            August/2010 – Nov/2010
OPD Coordinator 
As OPD coordinator, was responsible for smooth functioning of OPD and patient flow, handling patient complaints, ensuring patient satisfaction, follow up with the patients, analyzing performance indicators, assisting in NABH activities, providing training to the staff. Also did a project on “Reducing waiting time for OPD consultations”.
INDRAPRASTHA APOLLO HOSPITALS (JCI ACCREDITED), SARITA VIHAR, NEW DELHI     April/2010 – July/2010
Internship, Quality Department
Exposure to various departments of the hospital, successfully completed project on “Delays in Admissions”, worked with quality team on KPIs and conducting audits.
BATRA HOSPITAL, TUGLAKABAD INSTITUTIONAL AREA, NEW DELHI                                     April/2009 – July/ 2009
Internship, Physiotherapy Department

Completed internship and gained clinical experience as physiotherapist in both OPD and IPD department.

SARVODAYA HOSPITAL SECTOR-19, FARIDABAD, HARYANA                                                       Jan/ 2009 – March/2009
Internship, Physiotherapy Department

Completed internship and gained clinical experience as physiotherapist in both OPD and IPD department.


EDUCATIONAL CREDENTIALS

Certificate Course in Quality Management & Accreditation in Healthcare Organizations (QM & AHO) 
Academy of Hospital Administration (AHA), Noida
Post Graduation Diploma in Hospital Management
Medvarsity Apollo Hospital, AHERF
Certificate course in Medical Tourism
Medvarsity Apollo Hospital, AHERF
Mulligan Concept Course 

Capri Institute of Manual Therapy, Delhi, India
Certificate Course in Neuro Development Therapy (Bobath) 
Bachelor of Physiotherapy 

Rai Foundation, Affiliated to Maharishi Dayanand University, Rohtak
Senior School certificate Examination 
D.A.V Public School, Vasant Kunj
Secondary School Examination 
D.A.V Public School, Vasant Kunj
Computer Proficiency

· Completed Certificate course in Microsoft Project 2010 at the HP Learning Centre.

· Proficient in MS Visio 2003 and 2010.

· Proficient in MS Office 2010 (MS Excel, MS Outlook, MS Word and MS PowerPoint).

· Worked on different operating systems: Microsoft Windows 7, Microsoft Windows Vista, and Microsoft Windows XP.

· Worked with different browsers: Internet explorer, Mozilla Firefox, Google chrome.

· Proficient in using Chart Runner as analytical tool.
· Expertise in data management and analytical skills.
Workshops/ Conferences/ Seminars Attended

· Participated in face-to-face meeting on Perinatal community held by Institute for Healthcare Improvement at Miami, Florida, USA as a quality representative from Sitaram Bhartia Institute of Science & Research

· 2nd International congress on patient safety, organized by Apollo group of hospitals.

· 3rd International Healthcare Quality Conclave on “Role of Quality in Globalization of Indian Healthcare”.

· Seminar on Ergonomics-Emerging trends in Rehabilitation Sciences & Industry Interface

· National Workshop on Cerebral Palsy

· Participated as a Delegate in Annual National Conference on Physical Therapy 2010 with Theme Vision 2020

· Participated as Delegate in International Conference on Naturopathy & Yog

Academic Accolades
Participated in Science & Maths Olympiad


Hobbies: Surfing Internet, Listening to Music, Playing Badminton, Volleyball, Carrom

Extra Curricular Accolades: Participated in various Competitions held at School and College Level

Languages Known: English, Hindi, Punjabi
References: Available on Request
