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    murugaswamy_ramesh@yahoo.co.in 
    Mobile: 9940347849, 9500078808
      Objective:

       
To excel as a hospital administrator by taking up challenging assignments and significantly contributing to the growth of the organization
      Education:

Masters Program in Hospital Administration (MHA) from Administrative Staff College of India-Hinduja Institute of Healthcare Management, Hyderabad, May’06 with “A+” Grade

(www.asci.org.in)
Bachelor of Commerce from Nagarjuna University, May’88, with 63%

(www.nagarjunauniversity.ac.in)
Experience:
Amrish Oncology Services Pvt Ltd (A subsidiary of CBCC-USA) 
www.cbccusa.in 

April 2013 to date: 
    
DGM- Operations: To look after setting up of standalone cancer centers, commissioning and streamlining day to day operations. I have successfully commissioned two centers, one in Chennai and one in Trichy, and planning execution of two more centers-one in Chennai and one in Thoothukudi. 
Achievements:


    Revenue Generation: (since the takeover in December 2014)

· Achieved a monthly business of 30 lacs for the last two months and a matching revenue collection with a basic linac machine
· The current patient load is 60 plus patients a day for radiotherapy and more than 100 chemotherapy per month

· A monthly saving of 4 to 5 lacs is ensured due to the arrangement with Saveetha medical college to accommodate radiotherapy patients for supportive care 


Marketing: 

· Got empanelment with TN CM insurance scheme

· Implemented satellite consultation centers in Haldia, Tamluk and Midnapore in West  Bengal. 

· Empanelled Medi-Assist, Bajaj Alliance and Star health insurance
· Enrolled a number of visiting Radiation Oncologists
· Established a referral network of GPs, Dentists, Gyneacologists, ENT and general surgeons. Signed formal MoUs with three dental colleges for referring head and neck cancer patients
· Structured an effective and efficient referral fee payment system
· Currently have a team of four marketing executives to cover local doctors, medical and dental colleges and doctors in neighboring districts.
In Process:

· Working on tie up with leading hospitals in neighboring districts on services sharing basis

· Negotiations are on with partner hospitals in Bihar and Orissa for a tie up.
· Negotiations are on for a tie up  for patient referral with two hospitals in Srilanka


Operations: 

· Successfully commissioned the Chennai center in Dec ’13 

· Streamlined the operations for efficient billing and payment recovery 

· Finalized an agreement with Saveetha Medical College for admission of outstation     patients for supportive care during radiotherapy.

· Formulated an agreement with Saveetha Dental college for ward facility for chemotherapy patients
· Worked as a team member for the formation of the joint venture Apollo-CBCC in Gujarat from May to November ’14


Projects: 

· Executed the Chennai center project successfully right from planning to commissioning

· Coordinated completion of the Trichy center project

· Successfully planned two centers, one each in Chennai and Thoothukudi

· Currently working on plans for two high end centers in Chennai

Responsibilities Handled:
Administration:

· Identifying and coordinating with partner hospitals

· Negotiating and finalizing agreement terms like lease period, rent, revenue sharing etc with partner hospitals

· Coordinating with architect, medical physicists, radiation oncologists etc to finalize the center layout plan

· Obtaining approvals and licenses from local and central government bodies like Atomic Energy Regulatory Board (AERB)
· Coordinating preconstruction requirements like soil test, water quality test etc

· Coordinating tendering process with Architect like preparation of BOQ, selection of building contractor, payment terms and conditions etc

· Finalizing contracts for electrical wiring, AC work, interior, communication networking etc

· Coordinating with equipment vendors for supply of machines
· Coordinating with banks/NBFCs for term loans

· Coordinating logistics for equipment arrival, delivery and storage
· Installation of equipments
· Commissioning of the center

Operations:

· Day to day functioning of the center

· Strategy formulation

· Streamlining day to day operations 

· Office set up 
· Procurement of furniture, office equipments, stationery, consumables etc

· Recruitment of staff
· Training of staff

Marketing:

· Empanelling of corporate clients, TPAs etc

· Empanelment for TN CM insurance scheme, ECHS etc
· Developing patient referral network 
· Marketing of the services through awareness camps, outreach programs etc 

· Establishing the company brand through CMEs, doctors meet, etc
· Expanding the service scope

· Introducing new services based on demand
 Accounting:

· Patient bill checking and collection of outstanding on a daily basis

· Payment to vendors like distributors, companies etc

· Payment management to equipment vendors

· Payment to referral doctors

· Implementation of Hospital Information System (HIS)

· Staff salary disbursement
· Pharmacy management

Dr.Rai-CBCC Oncology Services Pvt Ltd.

www.cbccusa.in and www.drraimemorial.com 
May 2009 to March 2013: 
Center Manager- All operational responsibilities right from planning, implementation, coordinating with government agencies like AERB for licenses and approvals, legal formalities, equipment purchase,  empanelling Corporate clients and insurance companies, and commissioning.   (The company is a joint venture between Comprehensive Blood and Cancer Center of the US and Dr.Rai Memorial Medical Center-Chennai). 
Asian Heart Institute and Research Center-Mumbai 

www.asianheartinstitute.org
Oct ’08 to Mar ’09
Dy. Manager-Operations: The responsibilities   included looking after front office, inpatient admissions, inpatient services, customer care and call center operations with the help of a 15 member team.                           

Aditya Birla Memorial Hospital-Pune
www.adityabirlahospital.com
Dec ’07 to Sep ’08

Manager-Patient Services- the responsibilities included managing patient services of both OPD & IPD, the satellite clinic in Aundh and planning of new services with the help of a team of 95 people. 
S.L.Raheja Hospital-Mumbai

www.rahejahospital.com

April’07 to Nov’07: 
      
           Executive in charge of Marketing, Materials, Purchase and In-patient billing

Nov’06 to Mar’07: 
          Executive in Charge of In-patient billing, Materials & Purchase and Marketing
Oct’05 to Oct’06:  
In charge of in-patient billing and Corporate and Third Party Administrators (TPA) outstanding recovery
Handled a team of 14 people to look after the above departments and all the responsibilities were given with specific tasks of improving the performance of the departments and brought about significant improvements in them.

The one year administrative residency, a part of the MHA course, was done in S.L.Raheja Hospital-Mumbai from July’05 to April ‘06. As a part of the residency program, did a feasibility study for a hospital in Pune, covering 150 doctors, 10 Chief Medical Officers of Corporate companies, 10 Diagnostic centers and 75 patients, from July’05 to Sep’05.
August 2004 to July 2006:

Master program in hospital administration (MHA):     Administrative Staff College of India (ASCI) Hyderabad. 
                  Feb’95 to May’03:

M/S. Serum Institute of India Ltd


          Senior Medical Representative

Nov’92 to Jan’95

M/S. Biddle Sawyer Ltd


                      Medical Representative

Oct’89 to Oct’92

M/S. Sun Pharmaceutical Industries Ltd
Medical Representative
The responsibilities included doing market surveys, business potential evaluation, identifying core doctors, promoting company’s products to Doctors and Retailers, managing Distributors, sub-dealers, conducting mass awareness cum vaccination camps and achieving volume targets.

       Achievements:

· I was absorbed as a Management Trainee in S.L.Raheja Hospital even before completion of the administrative residency. 
· I achieved all India number one position in Famotidin sales in May’91. Always a consistent performer achieving rupee wise budgets and excelling in product presentations.

Special skills:
Doing market surveys and analysis, new services launching, Customer Relationship Management, Budget planning, general administration and multi-tasking.

Key responsibilities handled in Billing Department:

· Checking of in-patients outstanding on a daily basis

·  Clarifying patients queries regarding billing

·  Attending to patients complaints in billing

·  Issuing letters to general category patients for charity

· Issuing treatment estimation letters to patients

· Issuing clarification letters to TPA (insurance) patients for reimbursement

· Payment verification of outsourced services like MRI, CT, Alpha X cell beds etc bills

· Recovering corporate outstanding

· Ensuring implementation of hospital billing policies

· Verifying charity patients’ status

Improvements done:

· Recovered most of the old outstanding from TPAs (Insurance) and corporate clients, including CGHS.

· Introduced the system of security deposit from TPA patients to recover unforeseen deductions by TPAs (Insurance companies)

· Implemented online billing.

· Improved error free billing

· Prepared Standard Operating Procedure (SOP) for the department

· Significantly reduced delay in discharge billing

·    Increased interim bill preparation frequency

·    Introduced a format for daily entry of interim and discharge bills prepared by billing clerks for better monitoring.

Marketing:

· Empanelling TPAs and Corporate companies.
· Conducting CMEs.
· Promoting the hospital services to General Practitioners and the public.
· Dealing with Medical Tourism companies.

          Materials and Purchase:
The responsibilities included procuring all requirements of the hospital except Pharmacy, identifying vendors and negotiating, monitoring main and sub-stores stock levels, and minimizing stock levels to optimum utilization. The purchase function included procuring capital items like equipments etc. 

Also handled the responsibility of Pharmacy for two months, which included negotiating rate contracts with companies, managing adequate inventory levels etc

          Languages known:

English, Hindi, Tamil and Telugu. 

          Indian Passport No:

H5605092 valid till 19/07/2019



     

