Dr. Swati Guglani

5-Da-25 Jawahar Nagar, Jaipur, Rajasthan, India.

Mobile: +91-9461306588, 0141-2652575

Email:swatiguglani@gmail.com


Objective: To Deliver best of care to my patients and help organization to achieve best practice policy with my experience of more than 20 years in healthcare industry with different quality tools in healthcare and make effective use of my qualification, skills and experience in the field to contribute for growth of the organization for which I work.  

Educational qualification:

	Course
	College/University
	Year

	PGDHM Final

(Hospital stream)       
	IHMR, Sanganer, Jaipur
	2007-08

	PGDHM -First
	IHMR, Sanganer, Jaipur
	2006-07

	Bachelor of Dental Surgery (BDS)
	College of Dental Surgery, Mangalore, M.A.H.E., Manipal
	1995

	B.Sc.
	Rajasthan University, Jaipur
	1990

	Hr.Secondary
	Board Of Secondary Education, Rajasthan
	1987

	Secondary
	Board Of Secondary Education, Rajasthan
	1986


 Professional experience

Present Designation:  Oct-2011- till Date; Deputy Medical Officer in Eternal Heart Care Center and Research Institute, Jaipur 
Job Responsibilities at Eternal Heart Care Center and Research Institute, Jaipur

·  Construction and policy making for commissioning of the tertiary care cardiac centre.
·  Preparing the policy documents, equipments, man power requirement and coordinating with various agencies at construction phase for incorporating those requirements in the systems for smooth functioning of the hospital as per national and international standards for promoting Medical tourism.

· Daily Rounds of all the wards and Staff and patients.

· Regulation of duties of resident doctors 

· Regulation of nursing staff and other paramedical staff through respective departmental heads.

· Stock verification and indent approvals for various departments.

· Interdepartmental coordination.

· Coordinating training on various aspects for nursing and paramedical staff.

· Day to today functioning of hospital , taking interview of staff , preparing staff and Departments for NABH Accreditation.

· As Convener for various committee meetings for NABH Accreditation

· Preparation of policy documents as per NABH Standards

· Preparation of manuals of various dept.

· Preparation and implementation of SOP’S for all departments.

· Conducting and Coordinating Trainings on NABH Standards for the hospital Staff

· Preparing, implementing the process for data collection and analysis for various Quality Indicators.

July 2008- Sept. 2011;    Deputy Medical Supdt. (Adm.) in Bhagwan Mahaveer Cancer Hospital and Research Center, Jaipur

Job Responsibilities at Bhagwan Mahaveer Cancer Hospital and Research Center, Jaipur
· Construction and commissioning of the new IPD Block floors in a tertiary care Cancer centre
· Preparing the equipments, man power requirement and coordinating with various agencies at construction phase for incorporating those requirements in the systems for smooth functioning of the hospital as per national standards.

· Accreditation Co-ordinating Officer for taking hospital for NABH Accreditation
· As Convener for various committee meetings for NABH Accreditation

· Preparation of policy documents as per NABH Standards

· Preparation of manuals of various dept.

· Preparation and implementation of SOP’S for all departments.

· Conducting and Coordinating Trainings on NABH Standards for the hospital Staff

· Preparing, implementing the process for data collection and analysis for various Quality Indicators.

· Hospital Administration: Responsible for End-to-end administration of the entire Medical facility 
·  Daily Rounds of all the wards and Staff and patients.

· Regulation of duties of resident doctors 

· Regulation of nursing staff and other paramedical staff through respective departmental heads.

· Stock verification and indent approvals for various departments.

· Interdepartmental coordination.

· Coordinating training on various aspects for nursing and paramedical staff.

· Consultant dental surgeon : 

·  Dental treatment for cancer patient’s pre and post to Surgery, Radiotherapy and Chemotherapy.

· Pre and post surgery oral prosthesis

Consultant Dental Surgeon:    1998-2006,   Sharda Clinic, Lane no. 1, Raja Park, 

                                                                      Jaipur-302004.    

Consultant Dental Surgeon:    1997-1998,   Krishna Dental Clinic, Rishabhdeb Complex, 

 
                             Sanganer, Jaipur-303902

 Junior Consultant:                   1996 -1997,  Advanced Dentistry Center, A 332, Derawal 

                                                                      Nagar, New Delhi    

 Internship:                              1995 -1996,   College of Dental Surgery, Mangalore
Academic achievements:
SHRI V.P.AGGARWAL GOLD MEDAL for outstanding academic performance (Hospital Management) in PGDHM (2006-2008)

Professional achievements:
CERTIFIED NABH ASSESSOR by National Accreditation Board for Hospitals and Health care Providers
.
Dissertation:       

Monilek Hospital and Research Center, Jawahar nagar Jaipur 
· Project Undertaken:     1.   Developing a New Drug Delivery System for the hospital.

2. Re-engineering the Medical Record Department for the hospital.

Summer training:
Vinayak Hospital, Derawal Nagar, Opp Model Town, Delhi

· Project undertaken: 
Medical audit of utilization of equipments and services in operation theaters and ICU.

Area of Interest
Quality Management 
Operations Management
Workshops attended:
· NABH Assessors conclave 2010  by  Quality Council of India  New Delhi
· JCI sensitization workshop  by    Quality forum and QCI India 2008 New Delhi

· Second  Quality conclave  by      Quality Forum of India 2008 New Delhi
· Pradanya 2007     IHMR  Jaipur  Globalization and its effect in health care industry
· First Quality conclave by            Quality Forum of India 2006 New Delhi
· Pradanya 2006     IHMR  Jaipur  Opportunities in hospital health and  Pharmaceutical industry in 2020

· Cap to Crown      2006:  Jaipur   Dr. Rajiv Verma Mumbai

· Optimal esthetics 2006: Mumbai Team Atlanta, Dr Ronald Goldstein,  Dr David Garber, and  Dr Maurice Salama.

· Recent advances in dental implants 2005:  New Delhi  Dr. Shahveer Mumbai

· Periodontal Surgeries 2005: Jaipur Dr.Praneen Kudwa

· Making right impression to Clinical success 2003: Jaipur Dr. Madhave Murthy, Bangalore

· Evolution of Light cure composite Materials, Bleaching, Porcelain veneers  2002: Jaipur                         Dr. Porus Turner, Mumbai

· Modern concept and use Of Rotary Instrument in Endodontics 2001: Jaipur Dr. Gutter. France

· Management of  Tissue in Impression making 2001:  Jaipur

· Endodontics for Dental Surgeons    2000  Jaipur  Dr. Victor Rodrigs, Mumbai

· Periodontics for  Dental Surgeons   1999 Jaipur Dr. K Kumar swami, Mumbai

· Dental Implant for Fixed Denture    1998 Jaipur   Dr. Cooner, U.S.A.

· Basics for Crown and Bridges1998 Jaipur Dr. Porus Turner, Mumbai

· Endodontics for General Practitioners 1998    Jaipur  Dr. Chad Gehani, U.S.A.

Personal information

Date of birth:              1st February, 1971

Marital status:            Married, one child.

Nationality   :             Indian

Languages:                 Hindi, English, Punjabi

Referances
Dr.S.K.Puri
 Dean Academics Ihmr Saganeer
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