[image: image1.jpg]









Krishan Singla 

Flat.No-29-C,

 

Dhruva Apartment









Sector-13, Rohini, Delhi









Mob. – 91-8053718715




           Email- sapphireinterior@gmail.com
Admin Manager
Managing Projects for last 10 years, has given me endurance, to manage teams, without failing to meet the deadlines. Facing Bottlenecks, with every corner, has grown me with lots of competencies. Assuring the timely delivery, with keeping QOS, has become my second nature, with keeping all the solutions economical. With all diversified Projects, could able to meet lots of people from diversified cultures, has made my people factor with an edge. 
Core competencies
Strong People factor, Management, Problem Solving, Project handling, Cost effective solutions, Event Management.
Professional Strengths

· Go getter attitude, never losing hope and just do it attitude by best possible way.

· Ability to work and coordinate with all the members of the project team from contractors to professionals and business managers to client. 

· Ability to work productively and effectively with all levels of management.
· Excellent time management skills to completed project within the deadlines 

· Ability of project Execution  with manpower management with in limited time frame and by cost effective measures.

· Modular furniture installation and on-site management of material and manpower. 

· Liaisons with site Architect, GM-Project, Project managers and Project coordinators, Govt. officials, bureaucrats,vendors,clients to maintain healthy relations.

· Always follows protocol and keep the management informed about current status of projects.

· Ability of Event management.

· Exhibition management of sanitary products and Modular furniture.

· Preparing BOQ (bill of quantity) on basis of drawings.

· Procuring of material on basis of BOQ from market at best possible discounted prices.

· Ability to handle complete project from scratch to finish..

· Have Leadership qualities and can manage a big team. 
· Always maintains complete documentation of projects for preventing any kind of confusions and smooth working. 

· Always eager to learn and try to implement new technology to do work more efficiently.

PROFESSIONAL EXPERIENCE

· Worked as a project Manager Interiors from July 2004 -  March 2005, undertaken various residential & commercial projects.
MES (military engineering service)

Worked as MES contractor in army cantt in Sikkim from May 2005 to January 2006.
Company: M/S Mittal MES Contracter.
· Established design, plan, and refined the architectural concepts along with furnishing and interior designing. 

· Estimated material requirements and costs, and presented design to client for their approval. 

· Responsible for interacting with client to determine factors like budget, architectural; preferences which affects the interior projects. 

· Responsible for guiding client on proper color coordination, space utilization, cost cutting, and use of furnishings as per the architectural theme. 

· Unicorn Medident Pvt. Ltd

Design Consultant and Project Manager 

March 2006 - Sept 2008
· Established designs for Dental clinics as the company was into dental equipments.

· Responsible for calculating and forecasting material requirements and costs, for the approval from the client. 

· Purchased furnishings, selected designs, sketches, accessories, paintings, genset, computers, sanitary products, fire alarms and deco products as per the client’s budget. 

· Responsible for arrangements of fabrics, carpets, furniture, fixtures, drapes, paint, wallpaper and loose furniture for the project. 

· Studio Modular Furniture Solution  

Project manager

Sept 2008 - July 2014
· Established designs for modular kitchens and wardrobes.

· Taking measurements of multistory group housing flats for starting the manufacturing.

· Responsible for the approval of sample flat from the client as per the client requirement.

· Responsible for installation of modular kitchen and wardrobe at the site accurately and with in time frame.

· Responsible for handing over of the flat to the project coordinator for running and final bill payments.

· Responsible for management of manpower and material at site by team work and leadership.

· Responsible for client grievances and after sales services.

· Worked as Admin Manager in The Sirsa School 

From October 2014 to 31st March 2016.

· Taking care of day to day activities of school.

· Managing transport related issues.

· Managing housekeeping of the school.

· Procurement of all school related requirements.
· Organizing Events and functions.

· Taking care of Estate (repair and maintenance of campus).
· Managing security of school.
· Facility management.

· Manpower management.
· Mess Management.

· Canteen Management.
· Problem Solving and Disaster management.

· Recruitment of staff.

The Sirsa School covers 24 acres of total campus area.We at The Sirsa School is having team of 10 people like Accountant, Assistant Accountant, Clerk, Estate Coordinator, Transport Incharge , FOE, Security Incharge , Mess incharge and Hostel Incharge.We have total 85 teaching staff, 120 numbers of IVth grade staff. Students strength is 1600. All the work related to school like accounts, Admin , Transport, Housekeeping, Mess canteen,  Security, Repair and maintenance, procurement was done very efficiently.
Exhibition and fairs

Taken part in various trade exhibitions in Delhi for sanitary products and interior concept.

EDUCATION

Academic Education

· Diploma in interior Designing from National institute of fashion & designing (NIFD) Patel Nagar Delhi.

· Diploma in web centric computing from NIIT.

	Degree/Diploma
	University/institution
	Year of Passing

	B.Com (Pass)- 2nd Year
	Delhi University
	2004

	XII
	D.A.V.Model School
	2001

	X
	D.A.V.ModelSchool .Sirsa(Hry)
	1999


Languages

· English
· Hindi
                 (Signature)

