Raman Lamba
E-mail: ramanratan@gmail.com
Phone: 9971906040
Linkedin: in.linkedin.com/in/Raman Lamba
Grade 4 Analyst (Procurement)
Location Preference: Gurgaon
Industry: Service Industry
PROFILE SUMMARY

· A budding professional with 6.5 Years of rich experience in Procurement and SCM.
· Currently associated with RBS (GFS India) Gurgaon as Analyst- Grade 4 (Procurement) 
· Excel at business analyst and reporting as well as building relationships and strengthening communication with internal & external team, partners and vendors
· Sound knowledge in managing SCM and SAP ERP activities like RFQ, Contract management, Purchase Orders, Purchase Requisition, Vendor Management, STPI and Custom clearance Documentation.
· A proactive learner with a flair for adopting emerging trends and addressing industry requirements to achieve organizational objectives & profitability norms.
· Involved in coordinating with Risk team, auditor for sample checks for the process compliance including SOX audit.

· Involved in UAT testing for changes/addition to the system & SOP

· Worked on SAP,Oracle,Ariba
· I have a strong commitment to team environment dynamics with the ability to take ownership and deliver on time.

· Good Hands on Liasioning with Government agencies, banks, Insurance companies.
· Effective communicator with strong analytical, problem solving and organizational abilities.
Objective
To succeed in an environment of growth and excellence and earn a job which provides me satisfaction and self-development and help me to achieve organizational goal

CORE COMPETENCIES
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ORGANISATIONAL EXPERIENCE
Job Summary
(March’10 – Present) Royal Bank of Scotland Group
Work Profile -Working as an Analyst- Grade 4 (Procurement) (GFS India) .
Key Responsible Areas: 
· Coordinating with Facility and IT/Telecom vendors.

· Team and stakeholders management

· Gathering Business units procurement requirement across the organization and facilitate them as per need. 
· Liaison between internal Procurement function and external vendors as part of validation/escalation process.
· Involved & coordinated with Project managers (Jones Lang LaSalle) in completion of Delhi Shastri park site Construction Project of RBS with regard to procurement through STPI import procedure.

· Making Purchase Orders (POs) and Purchase Requisition (PRs), in SAP-ERP procurement module.

· Coordinating with BU heads for releasing the POs in SAP.

· Coordinating with vendor for Performa invoice, RFQ

· Preparing applications related to imported capital goods. Maintaining records of the application made.

· Submitting it to the STPI [Software Technology Parks of India] through the STPI Consultant.

· Follow up with the consultant for Import Certificate.

· Handling over the documents related to the custom clearance of consignment arrived at port (Air/Sea) to the CHA (Custom House Agent).

· Follow up with the CHA for the clearance of consignment.

· Arranging for the visit of Custom Officer/superintendent at site for physical verification/inspection of the consignment.

· Getting Re-warehousing certificate and Bond register formalities done through CHA.

· Maintaining Bond Register of Imported Capital goods and Indigenous goods.

· Intimating user about the clearance of consignment.

· Verifying Purchase Requisition with Approvals & Quantity.

· Follow–up with Finance Department regarding release of vendor payments.

· Intimating vendor for Payment transfers into their business accounts.

· Maintaining record of all payments.

· Maintained budgetary allocation & provisions for costing & expenditure related to different heads.

· Interaction with vendors on different platform and follow-ups ensuring on time delivery and immediate delivery in case of urgency.

· Ratifying all bills/claims/reimbursement of vendors and internal employees before processing.

· Follow up with finance team for employee’s reimbursement and handing over the reimbursements to employees.

· Monitors the execution of well-planned induction programmes to enable the new employees reach productivity levels faster

· Identifies critical employee training needs across the Company, designs the annual training calendar, supervises its execution and monitors the effectiveness of training

· Determines the appropriate compensation philosophy and structure for the company using market trends and data, implements reward and recognition programmes including decisions on bonuses and increments

· Directs and monitors the conduct of performance appraisal as per set schedules, provides technical guidance to appraisers, oversees proper documentation and timely decision making of related decisions

Jan’09 – Feb’10 with HLSMF - Alwar 

Key Responsible Areas: 
· Provide extensive administration support for Organization.

· Liasioning with Government agencies, banks, Insurance companies.

· Develop various marketing techniques. 

· Initiating the influence of time value of money with regard to involvement in finance business.

· Maintain and enhance business as team management and Profitability improvement without default in payment.

· Risk management & compliance polices formulation

· Responsible for Implementing the rural client base with an emphasis on financial inclusion

· Facilitator for Quality Improvement & functioning in the concern.

· Providing processing of documentation for finance purpose

ACADEMIC DETAILS

· 2010      LLB from University Of Rajasthan

· 2009
MBA from Bharti vidyapeeth University, pune Institute of Management Research (New Delhi) 
· 2005
B.com from University of Rajasthan 
· 2002
H.S.C. from Central Board of secondary Education
· 2000
S.S.C. standard from Central Board of secondary Education
PROJECT DETAILS
Delhi Shastri park site Construction Project of RBS
Organization:
RBS 
Duration: (2010-2011)

Business Unit/ Division: GFS India/ Procurement Payables
Role: 
· Coordinating with project manager with regard to procurement through STPI import procedure.
· Sourcing PR to PO creation.
· Vendor Management and order management.

· RFQ’s Preparation.
· Follow up with CHA for consignment clearance status.
Project Ribbon

Organisation:RBS

Duration(2015-March2016)

· Coordinating in rolling SAP system in PO creation for RBS IDC

·  Involved in training the resources to get aware of the functionalities of using SAP while PO creation
· UAT testing

EXTRA ACADEMICS ACTIVITIES

· PG diploma in Humanitarian Law 

· NCFM certification on Financial Markets from National Stock Exchange

· Basic computer course, MS Office
· Part of delegates in FICCI for conference on “financial inclusion for sustainable development 15 th –16 th September 2008
· Operational team member Procam International Delhi half marathon on 1 st November 2009
· Received certificate from British Council on presentation skills course with B1 grade
· Perusing AML-KYC certification from IIBF,SCM-Exe from CII
 Skill Set

· Carry out Procurement activities within time and budget.
· Ensure hygiene of procurement system is maintained.
· Can easily resolve mismatches between PO, Goods Receipts and Invoices so that there is timely payment of invoices to suppliers.
· Get orders processed accurately 

· Analyse data in the system as per contractual service & billing commitments.

· Monitoring & tracking of objectives

· Processing On time billing and reimbursement.
· Engage with customer/Partner
· SAP- ERP Procurement Model experience
· Basic knowledge of other MS Office software’s
PERSONAL DETAILS

· Father Name    
                :               Mr. Rajkumar Lamba

· Date of Birth
                :               10nd January 1985

· Marital Status      
:
Married

· Interests
     
:
General Awareness, Reading Newspaper, Singing,

· Languages
     
: 
English, Hindi, Punjabi
Benchmarking & implementing the functional best practices to focus on development of abilities to meet present and future goals and mission set by the organization. 


Supervising procurement and supply chain functions


Persistence and innovative problem solver that uses a Get-It-Done approach to drive accuracy in vendor billing reports and RBS tracked Data


Handling the entire gamut of vendor dealing, Custom clearance , vendors and employee reimbursement 


Ability to work well with all levels of staff as well as external vendors. 


Strong problem-solving skills, with demonstrated ability to provide creative solutions to real-time challenges with consistent follow through. 












