SANJIV SAIGAL

Flat no. - 10 G, Pocket A2, Mayur Vihar, Phase III, Delhi - 110096

Mobile: +91-9899612377    
Email: ssaigal13@gmail.com
Personal Details -   Nationality : Indian.      
 Status : Married.               
Date of Birth : 22-11- 1968 [47 yrs.]

Education and Training -    Bachelor of Science (Maths. Hons.)

Further Training

2011

GE Services .Six Sigma Quality awareness workshop

2013

Sightlife, USA.Eye Bank Managers Workshop
2014

LVPEI,Hyderabad, 10 Days Training on Eye Hospital operations.

Profile
· A highly experienced and professional operations manager accomplished in relationship management and cutomer satisfaction within healthcare organisations in North & South India.
· Closely associated with CEO, Director level for quality initiatives of NABH accreditation through proper implementation, documentation, training and overall improvement in patient care services in a healthcare setup.

· As a problem solver, with well proven in patient care services while displaying ability at both strategic and operational levels, experience to date would ensure significant value to any company requiring a senior professional in the Healthcare or related sectors.

· An experienced healthcare(also worked with NGO Sightlife of USA) professional in operations & quality.

· Have worked in Delhi NCR, Bihar, Nepal, orissa, Rajasthan and also the south states of Tamil Nadu, Telangana and Karnataka. 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Hospital & Healthcare Experience:

Manager Operations  
Dr Agarwals Eye Hospital, Chennai






Aug 2015 to April 2016

Reporting to Director with operational goals to achieve long term relationship thru patient Care. Design and delivery of training related to grief counseling and eye recovery techniques. Operationalise high value keratoplasty surgeries at all India THOA registered centers. Assisting in quality initiative in hospital accreditation as per international standards.

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Manager Operations -



                                                                      Dec 2013 to July 2015

Dr Shroff Charity Eye Hospital, Delhi
Reporting to Medical Director with responsibility for relationship management between hospitals, mortuaries and NGOs, protecting the organization brand, maximizing sustainability, measuring KPIs, design and delivery of training and scaling up operational efficiency. 

Responsible for quality -  audit and SOPs for operations.

-------------------------------------------------------------------------------------------------------------------------------------------------------

Center Manager Healthcare Operations





              
Jan 2013 to November 2013

Apollo Healthcare & Lifestyle Limited, Delhi
Reported to AGM, with responsibility for the delivery of new sales, cost control and ensuring compliance on regional strategy and implementation. Working for clinic revenue enhancement.

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Assistant Operations Manager - Healthcare





Oct 2008 to Dec 2011

Metro Group of Hospitals; @ Noida & Delhi
Reported to CEO, complied with strategic initiatives to retain customer footfall and increase customer satisfaction. Closely involved in NABH manuals,SOPs, training and implementation of quality protocols. 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

       Front Office Operations -Healthcare





April 2007 to Sept. 2008

Max Healthcare; @ Noida


Reported to Duty Manager as a team member  for  front office operations. 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Earlier with sales and marketing of pharmaceuticals a) Smith Kline Beecham Pharma and b) Bharat Biotech 

