GEETANJALI SHARMA GAUR
Mobile: +91-9911170139, 9868204580 Email: gsharma288@gmail.com
B-5/3, Rajouri Garden New Delhi-110027

MANAGEMENT PROFILE
HEALTHCARE CONSULTANT
Seeking a mid-level managerial assignment with an organization of repute 

EXECUTIVE SYNOPSIS

· Diligent HealthCare Professional offering a lucrative and well round experience of over 8 years.
· Spearheading responsibilities with Techno Air Systems as Lead Consultant.
· Authoritative subject knowledge and versatile experience in NABH, NABL & Hospital Planning.
· Comprehensive knowledge in Healthcare
· Characterized as Quick Learner possessing extensive experience in NABH/NABL Accreditation
CORE COMPETENCIES

	

· Managerial skills
· Ability to manage independently
· Communication skills, including listening skills


· Quality and Project Management
· Team Management
· Quick Learner


ACADEMIC CREDENTIALS

· MBA (International Business) 2008 & PGDTQM, 2011
· Bachelor  in Commerce, Delhi University | 2005

PROFESSIONAL EXPERIENCE


TECHNO AIR SYSTEMS, NEW DELHI
LEAD CONSULTANT									       APRIL 2010– Till present

Key Responsibilities:
· Responsible for successfully leading entire hospital team for getting accredited by NABH.
· Focusing on implementation of NABH standards, framing policies & procedures.
· Designing SOPs & process flow for clinical & non clinical departments of the hospital.
· Manage activities & project personnel to ensure project progressed on schedule & within prescribed budget.
· Reviewed status reports prepared by project personnel & modified schedules/plans as required.
· Prepared Project reports for management, clients & others.
· Consulted with clients to determine their needs & priorities.
· Help in maintain & improving management systems & business process on long term basis via strartegies like gap analysis, training programme, process coordination & process improvement.
· Staff training on various other quality issues
· Undertake focused audits, mock surveys, surprise audits to assess state of readiness for accreditation & focusing upon continual improvement.
· Work in association with a consistent team to coordinate quality initiatives & provide consistency in such initiatives.
· Taking safety round with safety team of the hospital.
· Facilitate & training in prescription audit, medical audit, clinical audit, nursing audit, mock drills of various emergency codes etc
· Guiding & recommending on the statutory requirement & licensing needs to hospital as per accreditation.
· Team Meeting on a weekly basis and prepare action plan for the week.
· Submission of check list for maintenance of Activities Calendar.



SIR GANGA RAM HOSPITAL, NEW DELHI
Quality Assistant       								April 2009 – December 2010

Key Responsibilities:
· Designing SOPs & process flow of the clinical & non clinical department of the hospital under guidance.
· Monitoring & evaluate hospital quality indicators.
· Ensuring implementation of departmental policies & procedures & manuals.
· Prepare gap analysis report of the hospital.

ACHIEVEMENTS

NABH ACCREDITED HOSPITALS:
· METRO GROUP OF HOSPITALS (ALL 12 Branches)
· PRAKASH HOSPITAL
· SUMITRA HOSPITAL
· SURBHI HOSPITAL
· ICARE HOSPITAL
· BHARDWAJ HOSPITAL
· MIMHANS HOSPITAL
· SAROJ HOSPITAL
· PUSPAWATI SINGHANIA RESEARCH INSTITUTE

NABL ACCREDITED LABORATORIES:
· KALRA HOSPITAL
· SAROJ HOSPITAL
· SAWAN NEELU ANGEL HOSPITAL
· METRO HOSPITALS
· BHARDWAJ HOSPITAL
· GLOBAL IMAGING CENTRE

NABH ACCREDITED IMAGING CENTRES
· FOCUS IMAGING CENTRE
· GLOBAL IMAGING CENTRE
· SRIVASTAVA MRI 
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