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  Rajdeep Goswami


	Objective
	Growth in all spheres of life. I would like to be a part of a core team in a professional organization and believe that my abilities, attitude and dedication would help in adding total value to the organization.

	Date of Birth
	20 / 05 / 1977. 

	Father’s Name
	Mr. Dwipendra Goswami.

	Current   Address
	Bldg. No. 174, Flat No. 5906 / A Wing,

Kannamwar Nagar - 2, Vikhroli - East,
Mumbai - 400 083.

Maharashtra. INDIA.                     



	Personal   Contact   No.
	Mobile No. - 91-9007053456.

	E - mail   Address
	rajdeepg8@yahoo.com & rajdeepg8@gmail.com

	Marital   Status
	Married.

	Passport   No.
	H 6703396.

	Training   Exposure
	· Successfully completed six-months Industrial Training from Hyatt Regency, Delhi (One of the Best Hotel Chains in the World).

· Undergone One Year Job Training at the Apollo Hospital, Delhi (Largest Healthcare Group in Asia).
· Underwent Five Days Training Programme in People Skills from Indian Tourism Development Corporation (Manpower Development Center, New Delhi).
· Attended the Training Programme of GPTW (Great Place To Work) for Managers - Engaging My Team - Inspiring Excellence. 


	Profile Snapshot
	· I have over 18+ years of progressive working experience in Facility Mgmt. (Soft Services & Admin.) covering sectors Hospitality, Aviation, Healthcare, Real Estate (IT SEZ, Residential)  & Manufacturing (Pharma) working with the best professional organizations - Hyatt Hotel, Apollo Hospitals, Fortis Healthcare, Max Healthcare, Qatar Airways, Columbia Asia Hospitals, Medanta-The Medicity, Unitech & Sun Pharma.

· Got wide range hands-on experience in Opening Up New Properties from inception to operations, of the following Hospital Groups - 1) Apollo, 2) Fortis, 3) Max, 4) Columbia Asia, 5) Medanta - The Medicity.
· Previously worked as Sr. Manager-Housekeeping (HOD) with Apollo Hospitals, Mumbai.
· Proactive and smart planner, capable of implementing systems & procedures require for day-to-day operations consisting highest standards and can formulate J.D., K.P.I., Department Manual, set Process, Operating & Compliance Standards for smooth operations.

· Possess successful stint in execution of operational strategies, identify opportunities for process improvements, budgeting, employee training, cost savings and control modifications, as well as eliminate operational inefficiencies & internal control weaknesses. 

· Proven skills in managing team to work in synchronization with the corporate set parameters & motivating them for achieving business and individual goals.

· In-depth understanding of various facets of services, processes and methodologies being practiced in the industry.
· An effective communicator and a quick learner with excellent interpersonal & relationship management skills.



	Working   Experience
	15/04/2016 - 05/10/2016.                                            Apollo Hospitals Enterprises Limited
Posting           : Navi Mumbai. 

Designation    : Senior Manager - Housekeeping.

· Actively got involved from Pre-Opening & Set-Up (from planning to execution) the Housekeeping Department. 

· Leading the department in order to maintain the highest standards. Achieved total customer satisfaction by providing service, which is the best in class,      and maximize organizational profitability through effective utilization of all resources.

· Created a work environment that is high in employee morale and provides constant learning & development and use the feedback from Employee Satisfaction Survey to draw an action plan.

· Developed systems and procedures that achieve higher cost efficiency and customer satisfaction.

· Recruitment and Performance Appraisal Management of the staff in the department.

· Supervise and direct the daily activities of all staff and are responsible for the efficient and smooth operation of the departments.

· Lay down service standards. Ensure that all the operational standard procedures/guidelines set for all the processes / activities / situations are followed
· Efficiently manage, monitor & control all inventories. Monitor and control consumption of items, supplies & devise methods for optimal usage.

· Ensure through regular monitoring of customer feedback, prompt, efficient     and accurate service to all customers.

· Monitor productivity standards and schedule staff in order to optimize manpower.
· Develop departmental trainers in association with the training department & oversee all the training activities within the departments.

· Address any grievance and counseling issues among the department staff.

· Ensures compliance with brand operating standards. Organize & update departments for accreditations.

01/10/2015 - 22/03/2016.                                            Respro Facility Management Services LLP
Posting           : Mumbai. 

Designation    : Dy. General Manager - Operations.

· Maintained a high level of customer satisfaction by ensuring that excellent    service standards are attained and maintained in areas related to the contract
· Establish and maintain sound business relationships with the client to ensure maximum business retention
· Effectively managed the operations assigned to ensure that high standards     and operational controls are actually being maintained at all times     

· Comply strictly at all times with government regulations
· Maximized services provided by Respro for clients within the framework of contractual obligations
· Appropriately followed up on client meetings and requirements with      applicable correspondence, reports and proposals as necessary 
· Managed staff effectively through motivation, development, performance management, recruitment 
· Developed strong working relationships and a professional and ethical      attitude with all employees associated with the business
· Have a sound understanding of contract and ability to interpret and amend        as per business requirements
· Developed new initiatives in all aspects of the business
25/03/2014 - 30/06/2015.                                      Sun Pharmaceutical Industries Ltd.

www.sunpharma.com

Posting           : Halol, Gujrat & Gangtok, Sikkim. 

Designation    : Estate Manager.

· Managed 02 Formulation Plants of the region (Sikkim - Plant 1 & 2). 
· Actively got involved in Set-Up of Sikkim Plant 2 since Pre-opening (from planning to operational execution).

· Ensured smooth functions of Facilities & Admin. activities in Plant facilities.
· Made the operations cost effective and within the allocated budget. 

· Improved process and brought in new initiatives and automations for all Facilities & Admin activities.
· Managed maintenance in co-ordination with Engg. in the facilities.      Responsible for on time renewals of Service Contracts & AMC.
· Managing, Training and administer developments of outsourced staffs.
· Handled external and internal audits. 
· Prepared Admin. Budget and MIS for the management team.
· Created and managed Checklists, SOP for entire Facility & Admin operations
· Adhered to quality standards, standardizing operation of Facility Mgmt.

· Managed all Admin. communication and Co-ordination with other deptts. 
· Handled Petty cash and Vendor management.
· Ensured that Quality, Environment, Health & Safety policy and procedures are followed 
· Helped in facility fit outs for smooth hand-over of areas from Projects.
12/12/2011 - 15/03/2014.                                                                          Unitech Ltd.

www.unitechgroup.com
Posting           : Kolkata, West Bengal. 

Designation    : Manager - Housekeeping.

· Managing an Upcoming 150 Acres of Property, 1) IT / ITeS SEZ - Infospace (50 Acres) & 2) Integrated Township - Uniworld City (100 Acres).
· Lead the team in the delivery of facility management - soft services with a      view to achieve world-class service standards, comfort & safety.
· Ensure that facility management - soft services are delivered in line with the contractual commitments and within budgets; contractors have a planned, structured and solution based approach to the delivery of services. 
· Define the technical, commercial terms and conditions; define the operational scope and develop tender documents for Contracts.
· Conduct competitive tendering exercise and identify suitable specialist contractors for the site, carry out comparative analysis and make recommendations on the most appropriate contractors.
· Develop Service Level Agreements and assist the concerned departments in closing the same.
· Manage operations with key focus on correct level and optimal utilization of resources; result oriented record of streamlining the working for enhanced operational effectiveness.
· Assess Service Levels and Performance Indicators; define the mechanism to assess the performance levels of various contractors.
· Assess performance of the contractors based on performance assessment criteria as agreed jointly with contractors.
· Maintain the environment always keeping Health, Safety and Security on    priority at the sites; set annual goals for generating savings in area of such       as energy and cost of maintenance operations.
· Ensure compliance of minimum wages acts for payments and statutory compliance through specialist professionals.
· Advise on future year budgets as and when requested for.
· Maintain all records related to the performance of facility management operations.
· Train team members on all Quality policies & procedures; ensure that contractors are meeting their commitments on scheduled delivery of trainings
· Analyze call outs to understand trends; undertake strategic initiatives to minimize the same.
· Scheduled cross feedback from guests / customers, contractors and client     staff on our process to improve services level & exceed expectations.
· Audit contractors on quality of materials & upkeep of the site.
· Review the performance of staff and conduct performance appraisals from     time to time.
· Update & monitor maintenance schedule, timely completion of routine maintenance (Daily, Weekly) and tracking of AMCs, if any; Review and analyze the preventive maintenance programme on a monthly basis and update the  same to the Operations Manager.
· Interface with Finance department to raise billing / invoicing and follow up for  the payments.
· Prepare MIS, Monthly Reports & Monthly Reviews of the vendor deliverables     for management team and necessary client reporting.
· Develop and maintain positive relationships, conducting regular meeting with key client executives and services delivery partners at all level; Facility audits, emergency preparedness plans, site inspections, unresolved facility issues,  after office hours assistance and other business metrics to provide in time results.
· Maintain business partnership in an expeditious and professional manner       with other services provider(s) to provide consistency and to ensure the use      of best practices and new technology to improve operational effectiveness. 

11/01/2010 -02/12/2011.                                                           Medanta - The Medicity.

www.medanta.org                                                    

Posting           : Gurgaon, Haryana. 

Designation    : Senior Manager - Housekeeping.

· Assists the Vertical head in implementation of plans for the Vertical.

· Reports on operational activities to the Vertical Head.

· Helps in managing the department and works on systems and procedures to improve the operating quality and efficiency of the Vertical.

· Coaches and provides career development advice to staff.

· Establishes employee goals and conducts employee performance reviews.

· Works in accordance with Company policies and procedures.

· Take charge of the department in absence of the Vertical Head.

16/07/2007 - 17/10/2009.                                                                 Columbia Asia Hospital.

www.columbiaasia.com
Posting           : Kolkata, West Bengal. 

Designation    : Manager - Support Services.

Responsibilities : Actively got involved from Pre-Opening & Set-Up (from planning to execution) the
                            Departments - Housekeeping, Food & Beverage & Security of this Hospital. 

Job Purpose:

· Lead the departments ( Housekeeping, Food & Beverage and Security ) in        order to maintain the highest standards. Achieve total customer satisfaction     by providing service, which is the best in class, and maximize organizational profitability through effective utilization of all resources.

Managerial:

· Plan, Forecast and Budget the revenues and costs for the departments.

· Create a work environment that is high in employee morale and provides constant learning & development and use the feedback from Employee 

Satisfaction Survey to draw an action plan.

· Develop systems and procedures that achieve higher cost efficiency and customer satisfaction.

· Recruitment and Performance Appraisal Management of the staff in the department.

· Develop & Implement the annual plan using the model framework, linking the department’s objectives to the unit’s overall strategy.



Operational:

· Supervise and direct the daily activities of all staff and are responsible for the efficient and smooth operation of the departments.

· Lay down service standards.
· Efficiently manage, monitor & control all inventories.

· Monitor and control consumption of items, supplies & devise methods for optimal usage.

· Ensure through regular monitoring of customer feedback, prompt, efficient     and accurate service to all customers.

· Plan and implement preventive maintenance schedule.

· Monitor productivity standards and schedule staff in order to optimize manpower.

· Ensure that all the operational standard procedures/guidelines set for all the processes / activities / situations are followed.

· Review the monthly business reports and develop a work plan.

· Manage the overall communication process in line with the organization objectives, departmental goals, sales & vision. 

· Develop departmental trainers in association with the training department & oversee all the training activities within the departments.

· Address any grievance and counseling issues among the department staff.

· Identify key communities, plan various initiatives and co-ordinate the support activities.

· Ensures compliance with brand operating standards. Organize & update departments for accreditations.

· Stay informed about the new developments / innovations / best practices /     trends of the industry.
01/06/2005 - 02/03/2007.                                                      Qatar Aircraft Catering Company.

www.qatarairways.com                                               Qatar Airways - Subsidiary Company

Posting           : Doha, Qatar. 

Designation    : Cleaning Team Leader.

Job Profile      : Cleaning Operations Management:

1. Co-ordinate and ensure highest standard cleaning of the aircrafts, lounge & catering unit.

2. Inspect & audit to ensure standards of hygiene, cleanliness, safety and maintenance.

· Shift Management & Supervision - Plan, depute & monitor manpower.

· Administer Standard Operating Protocols (as per H.A.C.C.P.). 

· Briefing & Training:

1. Conduct daily briefings and functional trainings for quality development. 
2. Update about work related information, new procedures and special requests.

· Preparing Reports - Daily activity and monthly management report.

· Handling Complaints (External & Internal) - Investigate, take corrective actions            and avoid reoccurrence by developing better procedures.

· Feedback Analysis - Analyze and take actions for improvement.

07/01/2005 - 24/05/2005.                                                         Max Healthcare Institute Limited.

www.maxhealthcare.com                                                              (A Max India Institute)

Posting           : 2, Press Enclave Road, Saket, New Delhi. 

Designation    : Team Member (Grade - Officer).

Job Profile      : Actively worked for the Set-Up of Housekeeping Department.                                   

· Shift Management & Supervision - Plan & monitor staff deployment.

· Facility Management - Ensure synergized environment & aesthetic upkeep - Inspect &      audit to ensure standards of hygiene, cleanliness, safety & maintenance.

· Develop, implement and administer S.O.P. (Familiar with the Cleaning Standards of    U.K. - National Health Scheme & J.C.I.  - American Hospital Association).
· Briefing & Training - Conduct functional & behavioral training for Supervisors and H.K. Assistants. 
· Worked on Budget (Capital & Operational) and Cost Control Aspects.

· Streamlined Linen Room & Laundry Operations and managed          Housekeeping Store.

· Inventory Management - Management & control inventory of Linen & H.K. Store.

· Preparing Reports - Daily activity, weekly reviews and monthly management report.

· Customer Relation (External & Internal) - Interact, handle complaints & requests.

· Feedback Analysis - Analyze feedback summary & take actions for improvement   accordingly. 
· Event Management - Coordinate marketing events, C.M.E.’s, trainings, workshops &   meetings from H.K. prospective. 

· Liasoning - Coordinate with contractors and other departments.

12/04/2001 - 06/01/2005.                                                                    Fortis Healthcare Limited.

www.fortishealthcare.com                                                      (A Premiere Healthcare Group)  

Posting           : B - 22, Sector - 62, Noida, U.P.     

Designation    : Housekeeping Supervisor.

Job Profile      : Actively get involved in Pre-Opening and Set-Up(from planning to execution)

                           of Housekeeping Department of all Hospitals of this group located at 

· Shift Supervision.

· Administer S.O.P.

· Inspect to ensure standards of hygiene, cleanliness & maintenance are met.

· Exposure on Budget.
· Manpower Handling and Training.

· Preparing Daily Reports.
· To monitor Linen Room and Housekeeping Store.

· Coordinate with other departments.

22/11/1996 - 10/04/2001.                                                           Apollo Hospital, New Delhi.

www.apollohospitals.com                                          (Largest Healthcare Group in Asia) 

Posting           : SaritaVihar, New Delhi.                  

Designation    : Floor Coordinator.

Job Profile      : Executing potentials in all core areas (Floor, Public Area, and H.K. Control Desk).

· Lead, supervise & train - H.K. Assistants.

· Follow S.O.P.

· Ensure standards of hygiene, cleanliness & maintenance are met. 

· Maintain all records and relevant documents daily.

· Linen Room & Housekeeping Store handling.

· Coordinate with other departments.

16/06/1995 - 15/12/1995.                                                           Hyatt Regency, Delhi.

www.hyatt.com
Posting           : Bhikaji Cama Place, Delhi.                

Designation    : lndustrial Trainee.
Training Profile : Underwent thorough training in all core areas of Housekeeping - Floor, Public
                                  Areas, Control Desk, Linen Room, Laundry, Housekeeping Store & Flower Shop and also         

                             worked as a Job Trainee - Jr. Team Leader. 
Job Profile      :   Supervise the guest rooms, public areas and back of the house in assigned

                             section to provide efficient and professional service.

· Work closely with the Duty Managers in meeting the guest demands or housekeeping, maintenance related issues.

· Inspect daily work of the room attendants & closely monitor service      standards of the assigned area. 

· Ensure enough par of operating equipments& related supplies are maintained   at all times.

· Inspect all facilities furniture, fixtures on daily basis and report & action appropriately. 

· Ensure effective stock of Linen & cleaning chemical is maintained. 

· Maintain all records and relevant documents daily.

· Coordinate with other departments. 

	Educational   Qualification 
	Academic    

· Bachelor of Business Administration, Annamalai University (completion by 2016 – Project & Papers Pending).
Professional

· Course : Diploma in Housekeeping.

· Instt .    : Delhi Institute of Hotel Management & Catering Technology.

· Board   : Delhi Board of Technical Education.

· Year      : 1994 - 1995.   



	Achievements
	· Ranked Second in Academics - Diploma in Housekeeping.

· Participated as Volunteer for Doha Asian Games (2006).

	Strengths
	· Personally believe in ‘Can do’ attitude,

· Quick learning & adaptive skills,

· Ability to work in a fast paced and limited resource environment.

	Computer   Literacy
	Have working knowledge of Ms Office (Ms Word, Excel, Power Point).

	Languages   Known
	English, Hindi, Bengali.

	Interests
	Traveling, listening melodic songs and soft music.

	Personal   Traits   &   Skills
	Honest, sincere, self-motivated team worker, have good interpersonal skills.


Date: 06/10/16.

Place: Mumbai.                                                                                                         (Rajdeep Goswami)
�





Foremost Integrated Healthcare Provider in Asia





Upcoming Facility Management Company





Fifth Largest Generic Pharmaceutical Company in the World





Leading Real Estate Developer in India





One of India's Largest Multi-Super Specialty Hospital institutes





21st Century Healthcare Provider





A Certified 5 Star Airline





One of the Best Hospitals in India





One of the Leading chain of Hospitals





Mohali, Ludhiana, Amritsar & Noida.





India’s 1stJCI Accredited Hospital





One of the Best Hotel Chains in the World










