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PARMOD KUMAR
Administrator/Business Development Manager/Centre Manager
WE – 35, Street No. 10, Rama Park Road, Mohan Garden, New Delhi.
Mobile: +919814105080 Email: parmodkumar@outlook.com

OBJECTIVE
To be associated with a dynamic organization that provides me maximum opportunities to enhance my career development and to explore my potential abilities to achieve the organizational goals. 
ACADEMIC/PROFESSIONAL QUALIFICATION
Year 2010 – MBA (IT/Marketing) from National Institute of Management, Maharashtra.
Year 2002 – Bachelor of Arts in Computer Science from Guru Nanak Dev University, Amritsar.

Year 2000 – Diploma in Computer Application NIIT, Amritsar.

Year 1997 – Certificate course in Graphic Designing (CorelDraw, Adobe Photoshop etc).

WORK EXPERIENCE
Centre Manager (Aug 2014 – July 2016) at Express Clinics Pvt. Ltd. (A Joint Venture with DaVita Inc., A Fortune 500 Company), Punjabi Bagh and Lajpat Nagar, New Delhi.

· Monitoring the profitability and business goals of the clinics.
· Build a strong relationship of reliability & trust between the local community and the clinics.
· Act as a bridge between corporate and clinics.
· Interact with the patients and relatives for getting a feedback about the services rendered to them, ensure high levels of customer care and a satisfied clientele.
· Meet consultants to generate business and promote organizations offered services.
· Taking care of referral business through cross consultations and prescriptions. 
· Organize camps for general public and brand promotion.
· Prepare MIS on the basis of weekly, monthly and quarterly or as and when required by HO.
· Identify and retain local vendors for routine works.

· Maintain a record of clinical equipment’s.
· Ensure all reports (clinical and operational) are prepared and submitted as per their respective TAT.

· Ensure compliance with all local and statutory laws covering clinical and business practices.
Head Admin (Sep 2012 – Aug 2014) at Nayyar Heart Institute and Super Speciality Hospital, Amritsar.

· Participate with the Managing Director, Medical Staff and Senior Management in the development and implementation of strategic plans.

· Oversee the deployment and adherence of standardized policies, systems & procedures at the facility. 

· Establish and maintain communication with the Managing Director and other Medical and non-medical staff to ensure accomplishment of mutual beneficial goals of the facility, Act as an escalation point for all Operational Issues related to the facility.
· Establishing and maintaining open communication culture, accountability and timely decision making.

· Responsible for service-quality standards and adherence to budgetary restrictions of Security, Housekeeping, Food & Beverages, Materials, Engineering, Hospital Support Services, Information Technology, Patient Care Services.

· Promoting high performance culture by rewards and recognition programs.
· Working as quality manager to implement quality indicators and SOP’s as per NABH standards.
· Conducting trainings for other administrative/clinical staff.
· Reviewing and evaluating performance of the Organization.
· Handling Hospital empanelment’s with Corporate/PSU/TPAs.
· Handling effective marketing, branding and advertisement.
· Taking care of Hospital Information Management Software.
Sr. Officer Marketing (Sep 2005 – Sep 2012) at Fortis Escorts Hospital, Amritsar.
· Designed & executed marketing campaigns, organized promotional activities (Outreach OPD’s, CME’s, Public Lectures, Health Talks and Camps).
· One point contact for media pertaining to any issues/activities at the hospital, ensured adequate brand placement and media coverage for hospital activities.
· Provided administration support to the team, was responsible for advising on the day to day management and administration of the hospital.

· Dealt with elite customer segment of the city and ensured that they are dealt in an efficient and professional manner.

· Coordinated between clinical & non clinical staff, shared a good relation with both the in-house and external clinicians. 
· Prepared presentations / reports both for the external clients as well as the senior management.
· Played significant role in designing and pricing many service packages.
· Provided assistance in overall planning and processing of the annual operating and capital budgets

· Monitoring costs to keep the projects at minimal costs.
· Maintained all reporting systems on marketing activities and objectives achievements, managed and overseen the development, implementation, and evaluation of designated programs.
· Collected and analyzed data, identified, interpreted and communicated trends in the market

· Produced design for marketing promotional materials:

· Magazine, Business Cards, CD Covers, Brochures, Certificates, Banner & Hoarding, Dangler, Stickers, Forms, Pamphlets, Standee, Identity and Way finding Signage’s
SKILLS

· Languages Known:  Punjabi, Hindi & English; can read, write and speak.
· IT skills: Advanced knowledge in Microsoft Office (Word, Excel and Power Point), Corel Draw, and Adobe Photoshop software which required for designing of promotional material.

ACHIEVEMENTS
· October 2013 – Awarded as “Employee of the month” at Nayyar Heart Institute and Super Speciality Hospital, Amritsar.
· August 2013 – Attended workshop on “Continual Quality Improvement – Tools and Techniques” for NABH accreditation being held by Quality Council of India at New Delhi.
· August 2011 – Awarded with Certificate of appreciation for the participation to getting NABH Accreditation and appreciated by seniors with regards to my creativity at Fortis Escorts Hospital, Amritsar.
· January 2009 – Awarded as “Employee of the month” in at Fortis Escorts Hospital, Amritsar.

PERSONAL PROFILE
· Father’s Name


Sh. Ashok Kumar Sharma

· Date Of Birth 


19th October 1982

· Marital status


Married

DECLARATION
· I hereby declare that the above information is factually correct to the best of my knowledge

December 21, 2016








Parmod Kumar

1

