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DR. BRAJ KISHORE RAJORIYA  

Mb.-(+91)9716702476 
Email- brajhm@gmail.com

CAREER OBJECTIVE

To work for an organization in a symbiotic relationship, where my skills are utilized in most efficient manner for the betterment of the organization and for my professional & personal growth.
STRENGTH


· Very pleasant, helpful and caring nature

· Excellent communication skills

· Excellent planning and problem solving skills

· Able to take responsibilities

· Proficient with spreadsheet

· Training, management and motivational skills
· Punctual 
PROFESSIONAL EXPERIENCE

· Presently working in India’s 1st & World’s 4th Largest Healthcare Consultancy Six Sigma Star Healthcare Pvt. Limited, Delhi as a PRINCIPAL CONSULTANT & Professor (Global Institute of Healthcare Management) also member of Editorial Team (Six Sigma Health Express Magazine) and Member of Board of Six Sigma Accreditation Board (SSAB).
· Experience of NABH & NABL & Six Sigma Accreditation process from Entry level and then Preassessment to Final Assessment in various hospitals like Sir Ganga Ram Hospital, Delhi (Six Sigma, NABH & NABL Accredited), Sacred Heart Hospital, Jalandhar, Punjab and Metro Hospital & Cancer Research Centre, Jabalpur (NABH Accredited)

· Silver Oaks Hospital, Mohali, Punjab (NABL Accredited) and 
· Many other hospitals i.e. NABH/ NABL Accredited and / or Preassessment/ final assessment is on the pipeline.

· Worked in JJ Institute of Medical Sciences (Jeevan Jyoti Hospital), Bahadurgarh as a Manager-Quality.
· Worked in Metro Hospital & Heart Institute (NABH Accredited), Chanakyapuri Branch (Metro RLKC), New Delhi as an Assistant Administrator.
· Worked in Mayom Hospital (125 bedded Multi-specialty Hospital), Gurgaon, as a Manager -Operations.
· Worked in Artemis Hospital (JCI, NABH & NABL Accredited), Gurgaon as an Associate- Patient Care Services.
JOB RESPONSIBILITIES:
As a PRINCIPAL CONSULTANT & Professor
(a) As a Principal Consultant:-
· Providing Consultancy related to Quality Improvement, Hospital Planning & Designing, Medico Legal Aspects, Education, etc.
· Organizing NABH & NABL Internal Audit Training Programme as well as take session presentation in concerned subject.

· Organizing Healthcare Conferences & Medical Camp as various places like – Sh. Amranth ji Yatra, Medical Rescue at Kaidar Nath are few examples.

· Organizing Six Sigma Green Belt, Black Belt & MBB Programmes.

· Assessing and identifying existing status and gaps using NABH, NABL, JCI and other standards 
· Conducting work shop for creating awareness among employees in all levels of the HCOs.
· Developing policies and systems in the entire process of the hospital/ HCOs for filling the gaps. 
· Assistance in preparing all documents for the NABH accreditation including manuals, protocols, policy etc 
· Advice for Infrastructure up gradation 
· Assistance in fixing minimum competency of the staff 
· Assistance in preparing the organization chart, policies and employee manual 
· Assistance in finalizing the responsibility and authority of  various designations 
· Training need identification, planning and effectiveness evaluation 
· Implementation of system for maintenance of Equipments, Services and calibration 
· Human  resource control procedures 
· SOP’s preparation with the help of process owners 
· Preparation of department operating procedures 
(Job resp. Cont……..)
· Training of lower category work force 
· Assess of patient satisfaction 
· Assess of employee satisfaction 
· Hospital utilization rate, monitoring and analysis 
· Mock drills and rehearsal 
· Internal auditors training 
· Internal audit & Management review 
· Assistance in identification & traceability 
· Assistance in setting corporate objectives. 
· Assistance in formulating Quality Policy 
· Training for the MR (Management Representative) for taking care of the standard requirements. 
· Co-ordination with accreditation  agency 
· Any other work as required for the accreditation purpose 
(b) As a Professor:-
· To conduct assigned undergraduate and graduate courses and seminars
· to serve as academic advisor to students
· to participate in curriculum development activities
· To perform such other related tasks and duties as assigned.

· Teaching and Learning
· Acting as a Course & subject coordinator and/or area or discipline coordinator including:  
· managing the area/discipline; 
· supervising tutors; 
· carrying out related planning and coordination responsibilities; 
· organising the preparation and marking of assignments and all examinations; 
· invigilating examinations; 
· Conducting lectures, tutorials, workshops, practical classes, demonstrations, field excursions, Management sessions and other appropriate learning activities as required 
· Ensuring that students are adequately informed of the requirements and conduct of learning activities 
· Modeling regular and effective consultation with students 
(Job resp. Cont……..)
· Obtaining feedback from students, peers and employers on individual teaching,  the subjects and programs for which they are responsible, and the implementation and pedagogy
· Modeling approaches to learning that influence, motivate and inspire students to learn 
As a Manager - Quality-
· Formulate and manage the development and implementation of goals, objectives, policies, procedures and systems pertaining to the quality assurance and regulatory functions as per NABH guidelines.
· Develop, implement, communicate and maintain a quality plan to bring the Hospital’s Quality Systems and Policies into compliance with quality system requirements as per NABH guidelines.
· Manage documentation related to Quality System guidelines.
· Manage and maintain the Hospital internal quality audit program and assess improvement initiatives resulting from all Quality Audits – internal and external.
· Manage training of all Hospital personnel in the requirements, documentation and maintenance of the Hospital Quality System.
· Report on timely basis to executive management on the performance of the quality system, any non-compliance issues and recommended actions followed by NABH & Quality Assurance guidelines.
· Ensure hospital waste management is done in accordance with safety standards and the rules of the Govt.
As a Manager- Operations:
· Assign the tasks of coordinating, supervising and managing daily activities of the health care & other departments.
· Troubleshooting employees & common organizational problems and conflicts.
· Offering managerial support to Intensive Care Units, Operation Theatres, and Surgical Floors.
· Handle the tasks of interviewing, hiring and training of new staff.
· Communicate with patients and families respectfully and fully and ensure my team does also.

· Daily round of Hospital’s each department to know the status of each & every department.
· To ensure in coordination with Housekeeping, Engineering Departments, that the hospital’s public areas are clean and tidy at all times.
(Job resp. Cont……..)
As an Associate Patient Care Services-

· Personally and frequently verifies that guests in his operation are receiving the best possible service available.
· Ensure a speedy telephone and message service at all times.
· Maintains an atmosphere of tranquility at the Front Desk, never giving the impression that there is a problem.
· Attend all briefings and meetings as requested and necessary.
· To assist the Front Office Manager, and action all reasonable requests make by the Front Office Manager.
· Typing, receiving and screening calls.
AWARDS & ACHIEVEMENT 

· Editor of Book on Biomedical Waste Management (ISBN No: 978-93-5119-195-7) at Mahatma Gandhi University, Meghalaya

· Editor of Book on Hospital Support Services (ISBN No: 978-93-5119-140-7) at Mahatma Gandhi University, Meghalaya

· Editor of Book “ Khand Khand Ho Gaya Uttarakhand” Peechhe dhansti Sadak, Aage Baraste Patthar Published by Six Sigma Publication House

· Contributed two Chapters: “JCI in Indian Healthcare” and “NABH- The turning point of Healthcare” in Book “Latest in Healthcare Management” written by Dr. Pradeep Bhardwaj under the publication of Jaypee Brothers Medical Publishers.
· Article Published- DIGGING A VEGETARIAN DIET (Plant based eating can reap rewards) in Six Sigma Health Express Magazine (Aug 2012)

· High Altitude Service Award for providing Medical Services to the pilgrims of Sh. Amarnath ji Yatra at Six Sigma Medical Camp, Sheshnag - J&K (2014)
· Atyant Durgam wa Kathin Seva Samman, 22 Hazar foot Kedarnath Ghati, Uttarakhand Trasdi, June 2013. (Award Received from Sh. Sanjay Kumar Shrivastava, I.A.S. Chief Secretary, Delhi Govt. At Constitutional Club Of India, New Delhi on 15th June 2014) 
· Organizer Award for organizing First Asia Pacific International Conference on Power of Six Sigma in Hospital & Healthcare Management at Mount Abu, Rajasthan (2013)
· Letter of Appreciation Best Creative & innovative Faculty for the Year 2012 at Global Institute of Healthcare Management (GIHM), New Delhi

TRAINING E & CONFERENCE EXPOSURE
· Certified JCI Internal Audit Training Programme (2015)
· Certified Six Sigma Green Belt Programme (2014)

· Certified NABH Internal Audit Training programme (2012)

· Certified NABL Internal Audit Training programme (2012)
· Certified First Aid Programme organized by Indian Red Cross Society. (2009)
· Attended Conference: 2nd Annual Smart Healthcare India Summit at Westin Hotel, Gurgaon.(2014)

· Attended First Asia Pacific International Conference on “Power of Six Sigma in Hospital & Healthcare Management” at Mount Abu, Rajasthan (2013)
· Attended 7th National Quality Conclave Conference organized by Quality Council India at Hotel Le-Meridian, New Delhi. (2012)
· Attended National Conference RCH PHARMAMED, 2009 organized by Faculty of Medicine (U) and Pharmacy, Jamia Hamdard in collaboration with CCRUM, New Delhi. Sponsored by Dept. of AYUSH, Ministry of Health & Family Welfare, Govt. of India. (2009)
· Two month training at RG Stone Urology & Laparoscopy Hospital , east of kailash, New Delhi. (2010)
· Two month training at Kalyani Memorial Hospital, Gwalior(M.P.) associated Hospital of Six Sigma Star Healthcare (P) Limited, Delhi (2010)
PROFESSIONAL QUALIFICATION
· Doctor of Philosophy in Management (PhD) from Corllins University, USA (2013) 

· Master of Public Health (MPH) from Mahatma Gandhi University, Meghalaya (2012).
· MBA in Hospital Management (MBA-HM) from Institute of Health & Management Studies, New Delhi.(2010)

· Post Graduation Diploma in Company Administration (PGDCA) from H.N.B.Gharwal University, UK (2009).

· Post Graduation Diploma in Medico Legal Management (PGDMLM) From Global Institute of Healthcare Management, New Delhi.(2010)

· Post Graduation Diploma in Hospital Material Management (PGDHMM) From Global Institute of Healthcare Management, New Delhi.(2010)

ACADEMIC QUALIFICATION

· B.Sc.(CBZ) from Jiwaji University, Gwalior.
· Higher Secondary from M.P.Board, Bhopal.
· High School from M.P.Board, Bhopal.
COMPUTER PROFICIENCY

· Internet
· MS Office
PERSONAL DETAILS
Date of Birth

:
May 27th 1987

Language Known
:
Hindi & English

Leisure interest
:
Listening music, playing musical instruments, Teaching

Nationality

:
Indian

Sex


:
Male

Permanent Address
:
C/O Sh. Geeta Ram Rajoriya, New Bye Pass Tiraha,

Mudiya Kheda, Morena (M.P.) Pin Code: - 476001

REFERENCES:
Available upon request.
DECLARATION
I hereby declare that above information is true the best of my knowledge and ability.

Date: ………………

Place: ……………...

(DR. BRAJ KISHORE RAJORIYA)
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