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My Strengths

· I am well known for highly organized functioning style.

· Logical thinking, reasoning and analytical capability.

· Ability to translate thoughts into practical functioning on ground.

· Good communication skills - verbal and written.

· High degree of proficiency to prepare Policies, SOPs and Questionnaires. 

· Very Good knowledge of commonly used computer software.

· Good knowledge of Medical & General Administration.

· Good knowledge of HR & Finance matters.

Experience:

· 39+ years of experience in Hospital Administration and Medical profession.
· Currently working as Additional Medical Supdt. at Dr D.Y. Patil Medical College, Pune.
· Previously worked as -
· Medical Superintendent at Symbiosis Centre of Health Care (Pune)
· Chief Operating Officer at People Medical College (Bhopal)
· Various important appointments in Army Medical Corps, which include heading medical set up of a Division, Command of Prestigious Military Hospital Bhopal & Command of Field Hospitals in Nagaland & Hyderabad. 
Education:
· MBBS - King George’s Medical College, Lucknow University – 1976 
(Registered with UP State Medical Council since 1978. Regn. No. 21873)
· DMRD – Armed Forces Medical College Pune, Pune University – 1996
(Life Member of Indian Radiology & Imaging Association).

Additional Activities

· Information Technology training at Military College of Telecom Engineering (MCTE - Mhow) - 1990. 

· Editor of Pharmacological Society (1974-75), Editor of Clinical Society (1975-76) and Vice President of Dramatic Society (1974-76) at college; demonstrated strong abilities in organisation & coordination.

Skill Set:

· Preparation of Medical and Hospital Administration related Policies, SOPs and Questionnaires
· Being formally IT trained since 1990, IT work and training of prospective computer users has been my domain in the army units and civil institutions where I served after 1990. 

· High level of communication skill (specially written) and good instructional ability.
· Good knowledge of HR & Finance matters.
· Disaster Management

Employment Details:
Organization : Dr. DY Patil Medical College, Pune (Maharashtra) 

Designation: Additional Medical Superintendent

Work Period: Dec 2014 to Present

· Responsible for medical administration of 360 beds of various specialities, Dept. of Radiodiagnosis, Dietary and Laundry services.

· On the job training of paramedical staff quality control of services being provided by them.

· Formulation and revision of existing policies for management of medical facilities to meet changing regulatory and compliance requirements.

Organization: Symbiosis Centre of Health Care, Pune (Maharashtra)

Designation: Medical Superintendent
Work Period: Jan 2011- Oct 2014

· Overall administration of various Healthcare Centres of Symbiosis Society including management of HR, performance appraisal and Accounts related aspects.

· Formulating medical related policies for staff and students in accordance with acts and statutes applicable.
· Planning and coordination of Health Insurance of over 30000 students and staff.

· Organising annual health check up of staff and students at four different stations.

· Scrutinising medical documents of staff and students seeking various types of medical support and relaxation in admission, appointment and continued employment.
· Organising International Days on various health related matters

Organization: People’s Medical College, Bhopal (Madhya Pradesh)

Designation: Chief Operating Officer

Work Period: Mar 2010 to Dec 2010

· Striking balance between statutory requirements and ensuring financial stability of hospital. 

· Formulating & executing policies under directions received from management.
· Adhering to quality control standards and organising “Medical & Health Camps” for civilian population in rural and urban areas.

· Planning layout in accordance with medical & dental council norms and executing shifting of 300 bedded Hospital including ICUs, OTs, HDUs & sensitive acute wards & Clinical depts.
Organization: Army Medical Corps – Indian Army

Work Period: Nov1977 to Jan 2010

Designation: Assistant Directorate of Medical Services/Head of Medical Affairs

Work Period: Sep 2007 to Jan 2010

· Heading Medical Affairs for troops with total strength of about 15,000 across more than 8 stations. 

· Formulating Medical Support Plan during peace and war in accordance with medical tactical doctrine.

· Issuing Technical Training Directives to medical establishments of the division. 

· Guiding and sensitizing medical personnel for preparedness for Nuclear, Biological & Chemical warfare.

· Organising International Health Days with innovative ideas for audience participation in interactive medical sessions.
Designation: Commanding Officer Military Hospital, Bhopal 

Work Period:  Jun 2005 to Aug 2007

· Organising highly specialised and sensitive “Special Medical Board” for candidates for facilitating the selection process of Army Officers.

· Monitoring all aspects of health of garrison troops and families including quality of water and food supply. 

· Ensured clientele satisfaction by implementing suggestions received in “CLINSAT” meetings arranged regularly

· Maintained close liaison with civil medical authorities for Disaster Management in station.

Designation: Commanding Officer Field Hospitals at Nagaland & Hyderabad (A.P.)
Work Period:  Oct 2000 to June 2002 & Sep 2003 to Jun 2005

· Performed duties of Sector Commander in which various sensitive establishments of all arms and services of army were working under me for maintenance and security of the sector in Counter Insurgency Area.
· Monitoring all aspects of health of garrison troops and families including quality of water and food supply. 

Various Appointments & Courses
Work Period:  Nov 1977 to Oct 2000
· Completed obligatory courses for medical officers - Basic Course, Junior Command Course and Senior Command Course with good gradings.
· Completed Optional Course of Automated Data Processing at Military College of Telecommunication Engineering, Mhow.
· Achieved proficiency in Accounts Audit, Conducting Inquiries for Irregularities and heading Board of Officers for planning Station facilities.
· Hands on experience on Disaster Management.
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