SUBHASH CHANDER PANCHAL
                                                                                        

 E-mail:- subhashp1562@gmail.com  

 KH-974, Rithala, Rohini Sec.-IV         

 New Delhi- 110085                                                                                                       
 Ph :- 09971185100 
Solution- oriented and analytical with history of success contributing to reliable, best in panel design, automation, sound quality control procedures of maintenance & energy saving management.
Adopt at readily gathering and translating complex requirements into viable solutions. Strong maintenance background involving measuring instruments knowledge with economical utilization of automated machinery.
EXPERIENCE HIGHLIGHTS

BTW FOODS (PVT) Ltd.                                                                                                         01/2014 -   Till Date

Maintenance Manager

·    Played key role in ensuring team efforts met- and often exceeded- all financial, performance, quality and reliability goals.
·   Responsible for effective maintenance with different strategies as corrective maintenance, schedule maintenance, preventive maintenance and predictive maintenance according to need.
·   Look after of all the outlets including their maintenance and repairs of cold rooms at different stations.
·   Plant Maintenance works of Boilers , Compressors and other utilities .

·   Having good hand in operating big teams under me in pressure very leniently.

 BIKANERVALA FOODS (PVT) LTD,                                                                                  11/2012 –  08/2014
 Sr. Manager Maintenance
· Look after and handling of all types of packaging machines alongwith scheduled maintenance plans with low minimum down time and Functionality Test Plan which was used by testing team while doing their testing process. 

· Monitoring End user’s portfolio performance, conducting profitability analysis, rendering sustained advisory services for securing high increasing retention levels.

· Analyzing, monitoring and preparing strategy. Monitoring Activities for timely delivery of projects at user’s end. Handling and developing vendors.  
· Integral in Planning, Designing, Implementing, Development of  Panels, Laying  and routing of main cables (HT 11 KV) as well as distributed cables (LT 433 V).Actively involved in full life design cycle from requirement definition through design, prototyping, proof of concept, testing and interface implementation; outline and develop validation plans.Saved potentially lakhs in maintenance costs by identifying strategic improvements to product life cycle during the new machinery and plant setup.
·  Successfully developed testing validation procedures leading to 5-7% increase in liability and performance of cables.
· Played key role in ensuring team efforts met- and often exceeded- all financial, performance, quality and reliability goals.
· Responsible for effective maintenance with different strategies as corrective maintenance, schedule maintenance, preventive maintenance and predictive maintenance according to need.
KOHINOOR FOODS LTD, G.T. ROAD MURTHAL – SONEPAT                                      8/2009 - 11/2012      MAINTENANCE ENGINEER (PACKAGING AND INSTRUMENTATION)
Served as core member of cross functional team responsible for looking after all type of packaging Machines like FFS Machine (Nichrome, Samarpan and Win pack), packaging  line Inkjet Printers, weighing and Bagging Machines. Utilized automated panel to operate machinery weighing, balancing system.

·  Conceived solution to improve high resolution analog/digital measurements and increase accuracy of measuring system.

·  Contributed to increased throughput by rapidly diagnosing and correcting issue that impacted baseline performance.

·   Expertly performed Preventive maintenance and calibration of equipment and systems, earning outstanding reputation for proficiency and quality.

·   Maintenance of the Installed Machinery within the Production zone, both Imported and Indian, Such as color sorting Machine.   

AMIRA FOODS LTD, VILLAGE GARHI HARSARU, GURGAON, (HARYANA)
  ELECTRICAL ENGINEER                                                                                                         5/2008 – 8/2009
· Responsible for maintaining and repairing heavy equipment required in the day to day working

· Analysis of machine failures

· Estimation of maintenance costs

· Assessing the needs of equipment replacements, spare parts

· Assessment of the required tools for the maintenance of the equipment

· Adopt and implement a detailed maintenance plan to minimize failures resulting in stoppage of work

· Recruit and train the maintenance staff

· Keep updated with the upcoming versions or latest machinery required in the organization

· Replacing the spare parts of the machines as and when required

· Responsible for performing routine maintenance

· Responsible for maintaining an inventory for the requirement of the supplies and spare parts
L.T. OVERSEAS Ltd, BAHALGARH –SONEPAT                                                                     1/1998 - 6/2006
PROJECT/MAINTENANCE ENGINEER (PACKAGING AND INSTRUMENTATION)
Get outstanding knowledge of Independent Installation, Erection, Commission, handling and Service of all Form-Fill – seal packaging machines. Responsible for planning, designing, sort out and implementation of maintenance schedule for preventive maintenance and providing Technical training to supervisors.
· Strongly dedicated to all type of packaging Machines like FFS Machine (Nichrome, Elpack Israel and Win pack), packaging line Inkjet Printers, weighing and Bagging Machines.

·  Looking after all the machine installed at packaging floor like automatic Tapping and Strapping Machines, Weighing, Rejection systems and Inkjet Coder etc.

·  Maintenance of the Installed Machinery within the Production zone, both Imported and Indian, Such as color sortex Machine.

NICHROME INDIA LTD, PUNE                                                                                                6/1994 - 1/1998
SENIOR ENGINEER – CUSTOMER SERVICE 

·  Independently handling all spares matters, inventory at Noida Division for the whole of the Northern Region.

·  Interacting with the Research and Development Department for various modifications in the machines.

·  Providing technical assistance to marketing personnel during order discussion and finalizations.

SERVEL SALES PVT. LTD.                                                                                                                   9/1988-6/1994 

Service Engineer

·   Installation, erection and Commissioning of servo Controlled Air / Oil Cooled Voltage stabilizers in the range of 0.5 KVA to 250 KVA 
·   Managing spares Parts Stocking and Inventory Controlling.

·  To increase the turn-over of the organization in terms of Annual maintenance Contract, repair and service and spares parts sale.

PROFESSIONAL QUALIFICATION
·    D.C. in electrical Engg. From B.T.E. Delhi in 1988

EDUCATIONAL QUALIFICATION
  S No                            Exam                             Board / University                Year

·   Senior School       BOARD                          CBSE Delhi                1982

·   Matriculation       BOARD                          CBSE Delhi                1979    
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