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Amber Mahavir, MHA
305, LIG Flats, Pocket-3, 

Paschim Puri, New delhi-110063 

 08745898906, ambermahavir@yahoo.com
Profile

“Healthcare professional with experience around three years and with expertise in Healthcare quality management, Health & human resource management & Hospital operations management and widening participation seeks crucial role in accreditation and certification team.”
Areas of Expertise

· Leadership and innovation
· Quality standards implementation

· Human resource planning & management
· Strategic thinking

· Project management
· Business analysis and process redesign
· Performance management and scorecards
Education

2009-2011 

BVUCHMSR, PUNE

MHA 

Hospital Administration
2006-2009 

Magadh University

BA

English (Hons.)
Employment
Sumitra Hospital, Sec.- 35, Noida, Manager – Quality, Feb.’14 - Present
· Handling whole of the NABH accreditation process & Human resource.

· Process mapping.

· Process implementation.

· All of the quality related trainings.

· Strategic planning for preparing hospital for accreditation.

· Human resource planning

· General operational management.
Mould Healthcare Services Pvt. Ltd., Quality consultant, September’ 12- January’ 14.
My role:

· Handling Training and Development of all the staff in the Hospital/Lab. 

· Preparation of training calendar. 

· Preparation of training module for NABH topics & Technical topics 

· Approval of Training module by HOD / unit Head. 

· Conducting trainings. 

· Taking the post assessment of trainings. 

· Need analysis 

· Maintenance of training attendance record 

· Preparation of weekly record (to Quality department, Unit Head & Executive Director) 

· Ensure departmental training (technical topics ) conducted as per training schedule 

· Coordination & communication with Departmental HODs to ensure the attendance 

· Coordination with Quality Team 

· Data collection & Analysis 

· Gap assessment of HCO as per NABH standards 3rd edition and NABL as per ISO 15189:2012 

· Handling Training and Development of all the staff in the Hospital for NABH & NABL. 

· Ensure proper documentation and their compliance as per NABH & NABL. 

· Formulation of all the Manuals & Policy of the Hospital as per standards 

· Ensure implementation of the SOP’s in coordination with the QM, HODs and Top management. 

· Coordinating with management staff and consultants to ensure clinical and non clinical audits along with adherence to committee agenda. 

· Ensure proper implementation of formats and registers for data collection (Quality Indicators). 

· Analyze utilization rate of departments and consultants. 

· Conduct and analyze patient and staff satisfaction survey.

ACME Consulting (Client: NRHM, Government of India.), October’ 11 – June’ 12.
      Project: to prepare Government hospitals in Maharashtra for ISO & NABH accreditation
· Manual preparation.
· Process implementation according to the standards.

· Training.

Scope of this project:

· 4 hospitals were assigned in state of Maharashtra, namely -  RH – Kalamnuri - PHC, Ardhapur – PHC, Sahajani– PHC, Limbgaon.
My role:

· Gap analysis and Preparing the As Is report for the hospital. 

· Preparation of the Action plan to fill the gaps. 

· Implementation of the Action Plan. 

· Training and Development of the staff. 

· Patient Satisfaction survey 

· Time motion study 

· Collection and compilation of Quality Indicators 

· Morning rounds of the hospital 

· Internal Audits 

· Review of Hospital Signage’s. 

· Assist the healthcare facility in improving service delivery outcome mechanism for quality improvement. 

· Regular meeting with District health officials to discuss the issues related to the management system of the hospital as required for the smooth functioning of hospital. 

· Identify Gaps against ISO, NABH, NABL standards and accordingly prepare action plan to fulfill the gaps in the proper implementation of Quality Management system in respective hospitals. 

· Formulate SOP and training manual for the respective hospitals. 

· Impart trainings on the documentation and also provide necessary support to the consultant during trainings. 
Internships  (12/05/2010 – 12/06/2010) & (02/05/2011 – 02/08/2011)
· Sadar Hospital, Aurangabad

Gap analysis in Quality Assurance in OPD
· Sadar Hospital, Aurangabad

Quality assurance concerning safe handling of Bio                                             

                                                                         hazards in hospital.
Other skills
Software skills
· Microsoft – Operating systems; Office, including Word, Excel, PowerPoint, Publisher. 

· Internet Browsers 

· HIS/LIS 
Soft skills
· Presentation skill – with or without PowerPoint 

· Interaction skills – in a group and one-to-one 

· I have always been an integral part of a group when any presentations or projects have been given. 

EXTRA CURRICULLAR ACTIVITIES 


· Actively participated in Organizing annual Fest (Aarambh) twice during MHA which was organized for the following causes: 
- Fight against Terrorism 

- A fun filled day with singing and dancing competition for differently abled children. 

· Voluntarily worked in Polio eradication program. 

WORKSHOPS/ SEMINAR ATTENDED 


· International Convention at Project Management. 

· HEALTHCAPE, KEM hospital 2011. 

PERSONAL DETAILS 


· Date of Birth: 31/12/1987 

· Sex: Male 

· Nationality: Indian 

· Marital Status: Single 
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