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Objective

To serve profitably the operational interests of a corporate Hospital through a sustainable model and create performing teams which will take forward the hospital towards enhanced Quality of care.
Educational Qualification
· 2013-2014 - PGDMLE (Postgraduate Diploma in Medical Law & Ethics)
National Law University – Bangalore

Pursuing

· 2011-2013 - MHA – (2 Years Regular Post Graduation in Health and Hospital Management)
                Specialization in Hospital Management

                International Institute of Health Management Research (IIHMR), New Delhi

                Result: CGPA 3.55
· 2011-2012 - PGDHA (Postgraduate Diploma in Hospital Administration)
                Apollo Medvarsity, Hyderabad 

                Result: A Grade
· 2004-2009 - BDS (Bachelor of Dental Surgery)
D.A.V. © Dental College and Hospital, Yamunanagar, Haryana

Kurukshetra University  

Percentage: 62%
CERTIFICATE COURSES 

· 2012 - Certificate  Course in Medical Tourism ( CCMT ) - Apollo Medvarsity 

· 2013 - Interprofessional Healthcare Informatics - University of Minnesota

EXPERIENCE: Total 4 Years
Cygnus Group of Hospitals (Cygnus Medicare Pvt Ltd)      1 JULY 2014 – PRESENT 
MEDICAL SUPERINTENDENT  & UNIT HEAD                          
100 Bedded Cygnus Maharaja Aggarsain Hospital at Panipat Haryana 

· Responsible for managing medical and non medical services of the hospital

· Responsible for legal statutory compliance

· Responsible for Quality Management and implementation of NABH standards

· Handling consultants, Resident doctors, nurses and Paramedical Staff  and other support staff , a team of 250 Members

· Responsible for solving patient grievances and complaints

· Responsible for conducting all the committees on time, various audits and coordinating with Central quality team for implementing quality standards

· Responsible for recruiting, training and monitoring performance of all resident doctors, nursing, paramedical staff and other support staff.

· Responsible for solving billing related problems and managing discounts on total bill according to company policy.

· Responsible for Purchase process which includes proper estimation of requirement of materials, coordinating with vendors and proper inventory control in stores.

· Responsible for proper estimation of Capital purchase items and forecasting the future requirements

· Responsible for managing consultants, their OPD timings, leaves and coordinating with newly appointed consultants for smooth functioning of medical services.

· To take daily rounds of ICU, Emergency and wards and solve all the operational problems of the department

· To discuss with top management regarding business development and played an important role in developing new strategies for the hospital and handled marketing activities with the help of marketing team.
· To check daily feedback forms of all OPD and IPD patients and do the RCA and CAPA.
· Coordinated with Nursing Superintendent in recruiting, training and doing performance appraisal for all Nursing staff.

· Responsible for managing Pharmacy, stores, nursing department, HR, marketing, IT, Front Office, Billing, Customer Care.

Manipal hospital (Manipal healthcare enterprises Pvt ltd) January 2013 – 30 June 2014 (1 Year & 6 months)
Executive (Operations)- Medical Administration 
· Responsible for the day to day operations, implementation, monitoring of services, quality and utilization standards under direct supervision of Unit Head. Act as an interface for Clinical Protocols at Unit level & ensure high standards of patient care.

· Incharge of Radiology, Laboratory, Stores, Dialysis, Cath Lab, Dental Department, Physiotherapy department, CTVS Department

· Manage and ensure coordination within medical and non-medical services to deliver on service quality standards
· Did Prescription audits, MRD audits, OT audits, Pharmacy Physical Verification, Mock Drills,OPD Analysis and Marketing initiatives every month. Prepared Hospital Budget along with Finance Head.
· Work actively on various Hospital Quality initiatives and do regular Quality audits .Internal Auditor for ISO, NABH and other Quality Parameters. Coordinating and helping to evolve with the various Head of Departments the various Internal Audit process, implementing procedures, protocols for the compliances under the ISO & NABH standards.
· Developed strategy and business plans to increase the occupancy. Key Decision maker in developing new departments like Gastroenterology, IVF, Cardiology, Cardiothoracic Surgery.
· Responsible for formulating systems/process and modifying them based on customer feedback.

· To review the hospital operations and respond to changes in customer demand, identification of scope for improvement and reporting the same to Unit Head/ Unit Medical Head & Implementation.

· Developing Quality parameters for the Hospital (clinical & non-clinical), monitoring and training and further analysis of parameters.

· Acting as an interface between higher authority and other hospital staff members to provide best healthcare solutions to patients ; addressing and resolving patients’ grievances

· Incharge for 18 commandments – Manipal initiative to maintain uniformity and quality across all hospital in 18 important processes.

· Quality Member Representative From concerned unit reporting to corporate Head of quality department.
· Medical Coordinator for ISO and NABH, Pre Assessment of NABH completed.
 FORTIS HOSPITAL, VASANT KUNJ, New Delhi 1 April 2012-31 May 2012 (2 Months)
Management Trainee – Operations
· Worked as a management Trainee in the department of Operations.

· Responsible for Day to day operations of the hospital, OPD Management, International Patients, Bed Management

· Did projects on medical tourism and international patient satisfaction.

FORSAN HEALTHCARE(DENTAL LIFE) New Delhi January 2011 – June 2011 (6 months)       

Centre Manager & Dental Surgeon
· Worked as a centre manager and coordinating with all the doctors and staff.

· Responsible for the day to day operations and management of the centre.

· Worked in all aspects of the centre like inventory control, human resource, quality, Infection control etc.

· Worked as a Dental Surgeon.
· Compiled and analyzed data collected from dental surveys, dental care programs, patient related records, and patient records to evaluate quality of service received by patients

CKS  HOSPITAL, BAGHPAT U.P.          December 2009 – December 2010 (1 Year & 1 month)
Dental Surgeon & Administrator
· Worked as a Dental surgeon and Administrator in 50 bedded Hospital.

· Responsible for day to day operations and general administration.
Area Of Interest
· Hospital Operations management/ Administration
· Hospital Quality Management
· Hospital Planning/ Projects
 Training & Projects 
· PGDHA (2 Weeks )

2012:  Indraprastha Apollo Hospital, New Delhi.
Project Undertaken:
At Manipal Hospital, Salem:
· To study the waiting time in OPD of the Manipal Hospital Salem and to possible solution to reduce the waiting time in OPD
· To study the Admission process in the hospital and analyse the billing related issues 
· To study the processes , quality ,timely services in the emergency department
· To study about the dietary services offered in the hospital and analyse the quality and timely services of the food
At Manipal Hospital, Bangalore:

· To study Turnaround Time of Health check patients for Ultrasound Scan in Radiology department at Manipal Hospital.

· To do process mapping and Manpower planning for Radiology and Foetal Medicine Department.

At Fortis Hospital, Vasant Kunj New Delhi:
· Project report on International Patient Satisfaction at Fortis Hospital.

· Case study on Attrition of Nurses in Fortis Hospital.
 Project Undertaken at IIHMR:

· Study on Knowledge and attitude of female of age group 25-45 years regarding self examination of Breast Cancer in Delhi.

· Study on Gap Analysis of Health Insurance between insurer and insured.
Seminar & Workshops Attended
· Attended CDE (Continuing Dental Education Programme) organized by Indian Dental    Association Yamunanagar branch, Haryana in 2007, 2008 and 2009.

·  Attended All India Dental conference held at Amritsar in 2007.

·  Attended as a Volunteer in health and blood Mela organized by Jeevandeep institute of social development and learning at Yamunanagar, Haryana in 2008.

·  Attended conference on GSS practices in Healthcare 2011 organized by IIHMR, Delhi.

·  Attended CME on Patient Safety – need of the hour at Sir GangaRam Hospital, Delhi.

·  Participated as a Delegate in FICCI HEAL 2011 titled “From Dis-ease To Health –Ease “    organized by FICCI supported by MOHFW, Govt Of India.

·  Participated as a Delegate in 8th National Biennial Conference On Medical Informatics held at AIIMS, New Delhi in January 2012. 

·  Participated as a Delegate and Oral presenter in International Conference on STRESS -Paradigm shift in technology and allied sciences and presented a paper on “Stress And Health” in 2011.

·  Participated as a delegate in Third National Quality Conclave in Healthcare held at Max Hospital, Saket , New Delhi in May 2012.

· Participated as a Volunteer in health camp organized by SPYM.(Society for the Promotion of Youth and Masses) 
Achievements & Recognition
· Won First Prize in Slogan writing on AIDS DAY organized by Haryana AIDS awareness Society.

· Won second prize in poster presentation in Third National Quality Conclave in Healthcare held at Max Hospital, Saket, New Delhi in May 2012.

· Worked as an External Monitor in The National Polio Surveillance Project India, a Government of India and WHO collaboration at New Delhi.
Extra Curricular Activities
· Head of Grievance Committee of D Batch 2011-2013 at IIHMR, New Delhi

· Won cricket championship in the DAV Dental College, Haryana.

· Volunteered for organizing CDE programmes and Annual Sports Meet in dental college.

· Won 1st prize in ad mad show and 2nd prize in skit at college level.

· A good athlete and won many prizes at college level.

· Participated in skit in Foundation Day Aadhar at IIHMR, New Delhi..

· Active volunteer for Aarogya, a non government organization for helping poor people by arranging medical & dental camps.
· Organized various dental and health camps in DAV Dental College & Hospital, Haryana

· Organized Sports meet, conference and annual fest at DAV Dental College & Hospital, Haryana
Computer Proficiency

· MS Word, MS Excel, MS PowerPoint, MS Access 
Personal Details
Date of Birth: 1st July 1986
Gender: Male

Marital Status: Unmarried
Father’s Name: Shri Rukan Singh Panwar
Permanent Address:  Vill & PO – Kakripur Distt – Baghpat (UP) 250623
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