Dr. ANU NARULA (B.D.S, M.H.A)

Contact: +91 9041410987,+91 9988235299 ~ E-Mail: anu.arora22@gmail.com
JOB OBJECTIVE
                  To work in a synergistic environment where there is scope for individual growth and my  potential can be
                  channelized in terms of achievement of organization’s goals.

PROFILE SUMMARY
· A competent professional with over 2 years and 8months of experience in:

-Hospital Operations Management

-Hospital Administration

-Hospital Quality Assurance

· Masters Degree in Hospital Management from Chitkara School of Health Sciences, Chandigarh, Chitkara University with CGPA of 7.73.
· Gained hands-on experience in supervising various Non-medical Departments such as Quality Assurance (NABH) & Hospital Operations Department.

· Skilled in developing policies & procedures (NABH) in Maintenance, Security, Housekeeping, Laundry, Admissions - Discharge, Nursing, Purchase, carrying out Internal Audits, maintaining hospital building, components & equipments, planning & commissioning of new ICU complex including manpower, patient load, etc.

· Expertise in developing a framework of quality standards and ensuring the quality of the process as per the norms.

· A team player with effective communication and leadership skills.

CORE COMPETENCIES 
· Handling and managing 100 bedded super speciality hospital as Hospital Administrator.

· Handling and managing day-to-day operations & strategical management of a hospital.
· Overseeing & responsible for all operations & new planning in hospital.
· Taking care of the legal aspects and acquiring required licenses.

· Handling all NABH work such as trainings, indicators, manuals, audits etc.

· Developing and managing medical records as per norms.

· Ensuring proper implementation of policies & procedures towards promoting & protecting health & safety.

· Planning and development of upcoming departments in hospitals.

· Scrutinizing work / performance of other functional groups and providing them assistance to improve their functioning.

ORGANISATIONAL EXPERIENCE
July12-
till today”
MADHU NURSING HOME(50 beded) as CHIEF ADMINISTRATING OFFIFER (CAO) 
Key Result Areas:
· Overall responsible for smooth Operations of Admission/ Discharge, Human Resource, Purchase, Laundry, Maintenance, Nursing, Quality, Housekeeping & Security Services Departments,  etc.

· Handling all NABH (National Accreditation Board of Hospitals & Health Care Org.) which involved manual development, committee formations & meetings, trainings, indicators, incidents reporting etc.

· Spearheading the legal matters of hospital like MTP Registration, PNDT, Pharmacy, BMW, Blood Bank .

· Instrumental in planning & development of the upcoming Hospital (50 beds), ICU(4 beds) and OT(5) Complex layout, infrastructure, equipment, manpower requirements.

Highlights:
· Introduced and implemented Hospital Management Information system
· Successfully handled legal issues for hospital.

· Holds the merit of introducing the various employee & patient welfare programmes.

· Creating a corporate identity for the hospital – brochures, logos, folders etc. and uniforms for staff
· Imparted trainings to all employees for quality improvement.
Originated the concept of “Patient Educators” that improved patient feedback at the time of discharge and the discharge performance
Jan’12-Sept’12               SANKARA EYE HOSPITAL(100beded) ,LUDHIANA AS SENIOR ADMINISTRATOR(
Key Result Area:
· Managing day to day operations of hospital.

· To manage and develop the outreach activities 

· Assisting and handling SOPs. 
· Coordination among clinical, Para clinical and support services. 
· To ensure implementation and compliance to Quality management services. Handling patient feedbacks and complaints.
· Ensuring compliance to all legal and government guidelines.                                           
Highlight:
· Pivotal in introducing the patient feedback system. 

· Imparted trainings to all employees for quality improvement.
· Successfully conducted 35 Outreach camps.
MAJOR PROJECTS
With Madhu Nursing Home, Faridkot
· Successfully presently handling the following major projects:
· 4 Bedded ICU Complex - Infrastructure Planning, Equipment Planning, Manpower Planning and Vendor Evaluation & Selection.
· Modular Operation Theatre Complex - Infrastructure Planning, Equipment Planning, Manpower Planning, Vendor Evaluation & Selection.
· Total Bed Expansion From 15 beded to 50 beded. Infrastructure Planning, Equipment Planning, Manpower Planning, Vendor Evaluation & Selection.
·  NABH Accrediation : Manual development, committee formations & meetings, trainings, indicators, incidents reporting etc.
EDUCATION
2012
               Masters Degree in Hospital Management from Chitkara School of Health Sciences,
                             Chandigarh, Chitkara University with CGPA of 7.73
 2009
               Bachelors in Dental Surgery from Institute of Dental Studies & Technology , Meerut, 
                              Chaudhry Charan  Singh University  with 67% marks.

2004
              12th from Manav Sthali School,New Delhi, CBSE Board with 69% marks.

2002
              10th from  Manav Sthali School,New Delhi, CBSE  Board with 88% marks.
PERSONAL DETAILS 
Date of Birth: 


22nd August, 1986
Address: 

                              Faridkot,Punjab
Languages Known:
               English, Hindi , Punjabi and German
EXTRAMURAL ENGAGEMENT
· Amongst the school toppers throughout the school life.

· School scholarship holder for year 1997

· Awarded meritorious academic performance certificate in classes 7th, 8th and 9th.       

· Received scholarship for securing 92% marks in English in 10th class.

· Certificate of merit in United Nations Organizations (UNO), senior test for securing 83% marks.

· Certificate for 1st position in Manav Sthali Inter School Global Awareness Competition.

· School Commander  for 3 consecutive years  and also received certificate for meritorious performance as school commander and social adjustment.

· Participated in various science  project exhibition in school.

· Participated in various inter-school and inter-college debates.

· Elected as the Chief Advisor to the school science association.
PAPER PRESENTATION / SEMINARS
· Attended National conference on “Challenges and issues in hospital management” at Govt. Medical College Hospital, Chandigarh, December 2010

· Attended International Conference on Healthcare Infrastructure & Medical Technology, AIIMS, February 2011

· Did research survey, as a team member, on assessment of standards of living of local population at Baddi, Himachal Pradesh.

· Attended video conferencing with Mohammad Yunus (Nobel Laureate) on micro financing.

· Attended workshop on “Healthcare quality standards” by Mr. Cyrus Engineer, WHO.

· Attended session on “Strategic management in healthcare” by Padmakumar Nair, University of Texas, USA.

· Attended a workshop on “Mergers and Acquisitions of Hospitals” by Dr. Andreas Feihn, University of Osnabruck , Germany.

**********
