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Partho Banerjee

	Summary of professional career
	Over 15-years of work experience in hospital and other healthcare related areas. My job in these programs involved overall implementation, supervision, program planning, re-strategizing program objectives, managing budgets, proposal writing to meet donor requirements, capacity building, and coordinating the ‘project cycle’ from planning and assessment to monitoring and evaluation.  During this period gained experience in working with non-governmental, governmental and international support organizations while working in a cross-cultural environment.


	Education
	2010


MBA in Hospital Management 
Alagappa University, recognized by the University Grants Commission (UGC) of India, Karaikudi (India).  www

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.alagappauniversity.ac.in&sa=D&sntz=1&usg=AFQjCNFsTUOZEsLe8uDKFRG57s2dtw6NXg".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.alagappauniversity.ac.in&sa=D&sntz=1&usg=AFQjCNFsTUOZEsLe8uDKFRG57s2dtw6NXg"alagappauniversity

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.alagappauniversity.ac.in&sa=D&sntz=1&usg=AFQjCNFsTUOZEsLe8uDKFRG57s2dtw6NXg".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.alagappauniversity.ac.in&sa=D&sntz=1&usg=AFQjCNFsTUOZEsLe8uDKFRG57s2dtw6NXg"ac

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.alagappauniversity.ac.in&sa=D&sntz=1&usg=AFQjCNFsTUOZEsLe8uDKFRG57s2dtw6NXg".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.alagappauniversity.ac.in&sa=D&sntz=1&usg=AFQjCNFsTUOZEsLe8uDKFRG57s2dtw6NXg"in
2001
Post-Graduate Diploma in Hospital Management
LAICO (Lion’s Aravind Institute of Community Ophthalmology), A World Health Organisation collaborating centre for prevention of blindness in affiliation with Madurai Kamaraj University, Madurai (India).  www.aravind.org
1991
University Degree in Commerce (B.Com)
University of Lucknow (India), Faculty of Commerce.  www.lkouniv.ac.in


	Professional Experience
	June 13 – Till date              Indira Gandhi Eye Hospital, Amethi, India 

  

Manager – Operations & Services
  

A hospital performing about 15,000 surgeries a year, provides quality and affordable eye care eliminating curable blindness in northern India.  Here I am responsible for day-to-day functioning, P&L, and efficient utilization of resources to ensure quality patient care in the centre.  I direct, supervise and coordinate functions and activities of all departments, implement strategies and policies, coordinate with the department heads in preparing the protocols, facilitate employees in achieving the objectives, consult with top management and suggest departmental needs on problems related to operations.  In addition, I resolve problems with department heads concerning such issues as staffing, utilization of hospital facilities, equipment and supplies, enforce rules and discipline of the staff in consultation with the Director-Operations, do performance reviews of staffs in consultation with medical coordinator, handle patient grievances and conduct staff/doctors meeting at regular intervals.  I prepare and implement plans for achievement of financial targets of the center.  I maintain good relationships with existing doctors through constant engagement to ensure lasting relationships and build new business relationships with reputed doctors for empanelment.  I ensure availability of wards and efficient procedures in billing to keep minimum waiting time for both in-patients and out-patients.  I ensure proper documentation is maintained by all clinical staff.  I ensure maintenance of highest standards of hygiene and cleanliness in order to achieve least number of nosocomial infections.  I ensure high quality of pre & post-operative nursing care by continuous assistance, training and monitoring.  I maintain an efficient patient feedback and response system to gather feedback and respond to problems in a timely manner.  I oversee procurement, materials management and inventory management and ensure cost effectiveness.  I undertake cost optimization initiatives such as reducing the usage of consumables, monitoring fixed costs, variable costs, overheads etc.  I ensure that medical waste management system is in place according to standards.  I oversee safekeeping of center medical records and ensure availability at all times for auditing & reference purposes.  I ensure that ethical medical practice is followed at all times at the center.  I interact with patients and attendants and build lasting relationships.  I act as an escalation point for all operational issues related to the facility and take suitable action by interfacing with the concerned stakeholders.  I manage  medico-legal cases and represent the center to legal bodies wherever necessary.  I prepare the annual budget with the assistance of senior managerial team and monitor its utilization and take corrective action in case of deviation.  I support HR in investigating and resolving critical attrition and increasing employee engagement levels at the center.  Besides, facilitate marketing department in implementing strategies to establish brand in the city through marketing campaigns.  www.igehrc.org 
April 12 – May 2013              Eye Q Super Specialty Eye Hospital, Rohtak, India 

  

Operations Manager
  

The Eye-Q hospital chain is committed to providing best quality eye care at affordable cost across India.  Presently it has hospitals in the state of Haryana, Uttarakhand, Uttar Pradesh and Gujarat thus making the best of eye care available to a substantial segment of the population.  As an operations manager I had to coordination between departments and staff members, manage day to day operational crisis under intimation to the management, ensure discipline, roster management of entire staff members, machines AMC, co-ordinate with regional hub for technical machine maintenance support, fix budgets & control expenses within budgets, maintain minimum stock levels, maintain banking system and cash remittances, check & approve accounting books and records, keep check on credits and outstanding (TPA, CGHS, ECHS & Corporate etc), ensure conversion of patients to surgeries and procedures, pharmacy, opticals and other sales, all official communications pertaining to the centre, and reports and hospital reviews.  www.eyeqindia.com 
June 11 – March 12              Vaatsalya Healthcare Solutions, Shimoga, India 

  

Hospital Administrator
  

Vaatsalya is a hospital chain venture, recognized for its innovative business model for bringing affordable healthcare services.  As an administrator I acted as liaison among governing boards, medical staff and department heads, helping all departments work together as a team, recruiting doctors, nurses, interns and assistant administrators, conducting employee evaluations.  In addition, I ensured quality assurance and other patient services.  I functioned like a business manager and was fully responsible for smooth, efficient and day-to-day operations of hospital.  I had to manage human resource, establish procedures, maintain computer systems, allocate budgets, track accounts, and other organizational systems.  I also coordinated with external consultants in case of emergencies and specialized operations.  Besides, I was involved in public awareness health care campaigns and social advocacy activities.  www.vaatsalya.com 
Sept. 08  – Aug. 10              Sightsavers International, Jaipur, India 

  

Programme Officer

  

An international charity which works with hospital partners to eliminate avoidable blindness and promote equality of opportunity for disabled people in the developing world, where I was involved in program management and development by way of identifying suitable partners and develop projects & programs with them in line with country strategy plan, draft project development documents and partnership agreements, supporting hospital partners in all aspects of the project cycle including planning, implementation, monitoring & evaluation, providing operational & technical advice/inputs to hospital partners on the thematic areas of Sightsavers work, monitoring projects through field visits, review of progress reports, beneficiary & stakeholder interaction etc., engaging resource persons and agencies by developing ToR and contract agreements for project / program evaluation and review, support area office and fund raising department in developing donor / Institutional Funding / Joint Funding proposals, help and support partners and area office in government liaison, networking, forming strategic alliance etc. for policy influence, mainstreaming initiatives and sustainability, preparing annual forecast, annual project reports, documenting success stories and undertaking / assisting process documentation of model projects and best practices for joint learning and sharing, support area director & team in developing top line reporting, preparing Annual Area Strategic / Operational Plan, Project / Partner performance (KPI) analysis etc., networking with the government, alliance, NGOs, resource persons involved in blindness control, disability, advocacy, research and development issues for alignment, convergence, dovetailing and learning and sharing of trends, participating in all PR, training and capacity building programs of the organization and of project level PR activities.  www.sightsavers.org
Sept. 06 – August 08
Ayodhya Eye Hospital, Ayodhya, India 

Programme Coordinator

A non-profit eye hospital (14,000 surgeries a year) where I was involved in program management and development by way of writing proposals towards seeking support from national and international bodies; management of programs and activities of the hospital; liaisoning with key district and state government officials; promote patient centered care with a continuous quality improvement orientation and enhancing patient satisfaction; ensuring quality control in hospitals as per accepted norms; and preparation, submission and follow-up of necessary reports to donors (like Sightsavers International, UK), agencies or government bodies.
March 06 – August 06
Foundation for Research in Health Systems, Ahmedabad, India 

Senior Research Officer

Government of India recognized institution; I was part of research team for a short-term research project.  My involvement was more in terms of sharing the responsibility of data collection, analysis, and documentation.  I was entrusted to write papers based on the study data and also to write proposals for submission to funding agencies.  In two projects, I played a major role in analysis and report writing.  www.frhsindia.org 
Nov. 03 – February 06
Lumbini Eye Care Program, Siddharthanagar, Nepal 

Research Officer

A NGO eye hospital (30,000 surgeries a year) known for self-sustainability worldwide where I developed strategic plans, policies and priorities for hospital-based studies and research community based services; setting up the research unit; organized and managed the research unit on daily basis; periodically updated research work and its information.  Also, was involved in ensuring adequate information available to facilitate research work and act as resource person.  Besides, assisting ophthalmologists in their research work, conducted workshop, seminars, and training to promote the research studies/surveys and develop quarterly report.  www.lei.org.np    
Nov. 02 – June 03
Dr. Shroff’s Charity Eye Hospital, Delhi, India 

OPD Coordinator (Consultant)

A NGO eye & ENT hospital where I supervised and managed OPD staffs (around 50 people), including medical records, pre-anaesthetic clinic, OPD procedures, counsellors, surgical coordinator and flow of patients.  Besides this, trained and encouraged the OPD staffs to continually improve systems to ensure a patient-friendly environment thereby producing patient satisfaction. Coordinated with all the other departments so as to ensure a smooth flow of patients through all the departments of the hospital.  www.sceh.net 
March 95 – July 98
Institute of Health Management, Pachod, India
Field Coordinator

Co-ordinated and managed the performance of Bal-Vikas (Child-to-Adult health education strategy) and Afforestation Program.  Re-strategized and initiated new activity like plant nursery by children and out-reach approaches like skit theatre group under the Bal-Vikas Program.  Coordinated training program on Rain Water Harvesting Structure supported by UNICEF, and was involved in the Household Sanitary Latrine (HSL) Program in co-ordination with the Maharashtra state government.  My work also involved preparation of various documents like annual report, process documents, and project proposals, etc.  My work in IHMP basically involved direct interaction with the community in 50 villages for training and community based institution building, especially with the children groups.  www.ihmp.org
Dec. 93 – Nov. 94
Environmental Research Laboratory, Lucknow, India
Environment Lecturer

One-year environment education pilot-project sponsored by Rajiv Gandhi Foundation, Delhi where I coordinated with local school authorities and took educational sessions for 8-days participatory learning workshops for different schools.  About 1800 (urban & rural) schoolchildren in the age group of 13-18 years were educated.


	Training
	Sep. 09 – Nov. 09
World Bank Institute, Washington DC, USA
Comprehensive Disaster Risk Management Framework
This online course addresses basic questions such as “why are disasters a development issue?” and “what are the components of comprehensive disaster risk management?” The course reviews the institutional arrangements and financing mechanisms of disaster management systems, and identifies the role of national and local actors in the processes related to risk assessment, mitigation and financing. This course targets general development practitioners to raise their awareness and sensitivity in prevention of natural disasters, and consists of three modules and End of Course Exercise.  http://go.worldbank.org/3717G3TIS0
May 08 – June 08
World Bank Institute, Washington DC, USA
Basics of Health Economics

This online course gives exposure to apply economics to improve allocative efficiency in the health sector, analyze economic arguments to help improve technical efficiency in the health sector, explain how economics can help improve equity in the health sector.  Introduction to correctly use the tools on market failures to justify the role of the public sector, and apply the different dimensions of efficiency to ensure a larger return to investments in the health sector.  The course consists of ten modules, divided in three clusters: Cluster 1 introduces the concepts of Equity and Efficiency, Cluster 2 deal with the concepts of markets, supply and demand, and reasons why market would not function well in the health sector, Cluster 3 is concerned with health financing mechanisms, health insurance, and funding and remuneration in the health sector.  http://go.worldbank.org/LFEEE5EF80
July 01 – Nov. 02
Seva Foundation, Berkeley, USA
Program Management Internship
Was based at Lumbini Eye Institute, Nepal (30,000 surgeries a year and a model of self-sustainability worldwide) under Seva Foundation’s regional office in Kathmandu.  The areas of exposure were: Field of Eye Care – Attend meetings in base hospital/satellite clinics/outreach programs, etc. and enhance knowledge of eye care overall.  Better Understanding of Seva Partnerships and Partner Hospital Resource Role – Time in base hospital with a specific project such as study on patient satisfaction, costing of eye camp, introducing materials management techniques and annual progress report writing, etc.  Partner Development in North India – Participation in program development process with Shri Sadguru Netra Chikitsalaya, India (50,000 surgeries a year), a NGO eye hospital in north India, as Operations Coordinator from July 02 – Nov. 02, were I liaised between clinical and non-clinical departments, developed job profiles for staff and organogram for the hospital.  Assisted the director in effective distribution of staff, generated periodic MIS reports for reviews, and facilitated review meetings.  Maintained communication between hospital management team and external support/donor agencies on progress, new initiatives, volunteer and training needs.  www.seva.org


	Workshops & Conferences
	NABH Accreditation, Quality Council of India & ASSOCHAM, Bangalore, India (8th November, 2011).
Symposium on Women and Childhood Blindness, Nepal Netra Jyoti Sangh, Bharatpur, Nepal (12th December, 2005).
Public Relations and IEC Workshop, ORBIS – India Country Office, New Delhi (10th – 13th February, 2005).
18th Congress, International Society of Geographical and Epidemiological Ophthalmology, Dubai (25th – 26th September, 2004).
7th General Assembly, International Agency for the Prevention of Blindness, Dubai (20th – 24th September, 2004).
Long-Range Strategic Plan for India Country Program, ORBIS – India Country Program, Mumbai (12th - 17th August, 2002).

3rd Regional Assembly of South East Asia Region (International Agency for the Prevention of Blindness), L. V. Prasad Eye Institute, Hyderabad (1st – 3rd October, 2001).

Management Skills Development, Lions Aravind Institute of Community Ophthalmology (LAICO), Madurai (10th – 17th January, 2001).


	IT Skills
	Microsoft Office 2000 (Word, Excel, Power point, Publisher, etc.), SPSS, Epi Info, Atlas ti, CorelDraw, Photoshop, and Internet.  Knowledge of typing.  Handle some computer troubleshooting.

	Languages 
	English

fluent in writing and speaking

Hindi

fluent in writing and speaking

Bengali  
fluent in speaking

Marathi    
fair speaking

Nepalese    
fair understanding
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