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         Cdr J. S. GULERIA (Retd)
D-2/65, First Floor, 

Janakpuri, New Delhi - 110058 
Email: janakguleria@rediffmail.com
Tel: 011-28524570(R), 09891540876(M)
Objective:

· I am a Retired Commander of Medical Branch of Indian Navy. My objective all through has been to serve in a dynamic upcoming Health Care Organisation where I can contribute significantly for its overall growth and development.
Professional experience:
.    Chief Administrative Officer       Sumitra Hospital, Sector 35, NOIDA
       (Present  Post)                               (100 Bedded Multispeciality Hospital)

· Senior Administrative Officer    Maharaja Agrasen Hospital, Punjabi Bagh, 

      (30 Mar 2006  - 31 Jan 14)            New Delhi ( 410 Bedded Multispeciality     
                                                  Hospital)

· Executive Officer


  1 Delhi Naval Unit NCC

     (2004-2005)

· Staff Officer  DGMS(NAVY)     Naval Headquarters, New Delhi

(2003 – 2004)

· Senior Administrative Officer  Indian Navy Hospital Kalyani at Visakhapatnam

(1999 – 2003)                                (230 Bedded Multispeciality Hospital)

· Senior Training Officer              Institute of Naval Medicine, Indian Navy Hospital

(1994 – 1999)                                Asvini at Mumbai ( 850  Bedded Multispeciality, 

                                                       Referral and Teaching Hospital)

· Administrative Officer               Indian Navy Hospital at Mumbai (850 Bedded

(1993 – 1994)                                Multispeciality, Referral and Teaching Hospital)

· Administrative Officer               Station Health Organisation at Kochi and Indian

( 1988  -  1993)                                        Navy Hospital Sanjivani at Kochi (230 Bedded    

                                                             Multispeciality Hospital)    
· Administrative Officer               Indian Navy Hospital Kalyani at Visakhapatnam

(1983 – 1988)                               (230 Bedded Multispeciality Hospital)


Key Tasks Handled:

Hospital Administration 

· Overseeing the services, operations & maintenance of hospital buildings, components, including interior utilities & equipment
· Complete technical, administrative and manpower (both medical and non-medical) management of hospitals.
· Handling Outsourcing of Services and vendor management and negotiations for ensuring long term cost-effective contracts for Outsourcing of Services, medical supplies and equipment and medical non-medical items.
· Involved in development & implementation of hospital information system.
· Conversant with NABH STANDARDS for Accreditation of Hospitals and Healthcare Providers and Quality Council of India certified NABH Assessor
Personnel Management 

HRM/HRD
· Oversee smooth implementation of HR policies for manpower planning, recruitment, selection, induction, orientation and development of new employees in the organisation.
· Handle the development and administration of performance management programs in the organisation, including periodic performance reviews and appraisals for all staff members.

Training & Development

· Co-ordinate activities for the identification of training needs of personnel for upgrading their technical & soft skills.
· Plan for organising & conducting training & development programs, in association with the external/internal trainers and consultants.

Staff Welfare
· Involved in the management of health care needs of the employees and other welfare programmes including payroll and managing the personnel filing systems. 
Operations

· Responsible for managing the entire gamut of Hospital Administration Functions.

· Conceiving/implementing short/long-term plans for achievement of process objectives.

· Scrutinize the working/performance of other functional groups; provide them assistance to improve their functioning & processes.

· Conducting internal process audits & process reviews for ensuring strict adherence to the process quality norms.

Academic Qualification

1999 


MBA (JBIMS)  

           Mumbai University

1980 


M.A (English) 


Punjab University

1975 


B.A 
             


Punjab University

Professional Courses

Successfully completed various professional courses while in Naval Service like:

· Specialized in Medical Stores Management
· Staff and Management Course
· Instructional Technique Application Course (from Naval Institute of Educational Training and Technology – Kochi)

Other Courses

· Quality Council of India certified NABH Assessor
Professional Affiliations

· Member of All India Management Association, New Delhi since 2000 
(Membership No.  M – 200521359).
· Professional Member of Delhi Management Association, New Delhi      (Membership No. PM-G 531/2003(M)
· Life Member of Indian Health Care Quality Forum – Delhi Circle
· Life Member of Academy of Hospital Administration
Personal Details

Date of Birth



: 30th April 1952

Rank at the time of Retirement  
: Commander

Personal No (Navy)


: 89746-T

Date of Retirement


:  April 2006

Passport Details


:  Passport No. J 5265604 Valid up to 22 Dec 2020.

30 Apr 2015             (Janak S Guleria)

