DR. SHASHI PRAKASH TIWARI

                                                                  +91-9891348691/ +91-8800890170
DR. SHASHI PRAKASH TIWARI

                                                              +91-9891348691/ +91-8800890170


DR. SHASHI PRAKASH TIWARI



           Manager Admin & Quality

I- 641 Saurabh Vihar  (  Badarpur, New Delhi - 110044  (  +91-9891348691/+91-8800890170  (  tiwarishashi73@gmail.com


CAREER OBJECTIVE

To be a result oriented professional by utilizing my abilities in managing teams, improving efficiency of patient care services, and determine effective processes for operations. To become a self motivated leader by identifing gaps in operations, patient care services, optimizing productivity & patient satisfaction & demonstrate ability to motivate staff to maximum productivitity and control costs through the most effective use of manpower & available resources.

PROFILE SNAPSHOT

· Over 6 years of exposure in Healthcare Sector
· Completed training in Admin & Quality in Metro Group of Hospitals and gained a professional exposure towards the related concepts
· Posses around 3 years of experience of handling various job responsibilities efficiently such as Admin, HR, Quality etc. 
· Worked as Physiotherapist in the respiratory department of Metro Heart Institute, Noida for 1.5 Years
· Well versed with NABH standards, ISO QMS/ Healthcare/ Hospital Operations 

· Quality assurance – NABH/ NABL

PROFESSIONAL EXPERIENCE

Total Experience

: 

Over 2 years

Organization


: 

RLKC Hospital Metro Heart Institute



Industry


:

Health care


Designation                       
:          

Manager Admin & Quality 


Duration


: 

Dec, 2012 – till

PRESENT EMPLOYEMENT DETAILS

Working as Manager Admin and Quality in RLKC Hospital Metro Heart Institute which is a branch of Metro Group of Hospitals situated in New Delhi. It is a 102 bedded Multi-specialty hospital with ISO Certification and NABH and NABL accreditation. It employs over 400 staff (including outsourced departments).

KEY RESPONSIBILITIES

MANAGER ADMIN & QUALITY (DEC, 12 - till)
· Day to day operations
· Legal matters
· Supporting the patient care services & solving all patient related concerns.

· Taking all Quality assurance & control measures & compliance as per standard protocols. 

· Handling overall operations & administrative issues. 

· Taking care of regulatory & legal compliances.

· Training the new employees & resolving manpower issues.

· Working for compliance with SOPs & NABH standards. 

· Motivating &resolving manpower related issues. 

· Conducting internal audits & GAP analysis
· Mock drills
· Committee Meetings
· Facility Management & Safety
· Maintaining NABH & NABL related documentation
MANAGEMENT TRAINEE (MARCH, 12 – AUG, 12)
· Coordinating OT, ICU, CCU, CTVS & CSSD

· Facility Management

· Coordinating NABH work

· Facilitating Admission & discharge process

· Patient rounds & feedback

ACHIEVEMENTS
                 
· Successful NABL surveillance in April 2013

· Successful NABH surveillance in June, 2013
· Successful NABH reassessment in Sep, 2014

· Improvement in Billing systems
· Better inventory management system, strengthened unit level purchase
· Reduction in waiting times in EMR, OPD etc.
· Better grievance handling of patients & attendants
· Introduction of Biometric attendance system and Payroll management at unit level.

PROFESSIONAL QUALIFICATION

· Completed M.B.A( Healthcare Services Management) from Sikkim Manipal University (2012)
· ISO 9001:2008 (QMS) Lead Assessor’s Programme (2013)


ACADEMIC QUALIFICATIONS

· Masters in Physiotherapy from Annamalai University (2011)
· Bachelors in Physiotherapy from AAIDU (2007)

IT SKILLS

· Well versed with MS Office(MS-Words, MS-PowerPoint, MS-Excel) and Internet Applications


TRAININGS & CONFERENCES

· CQI Tools & Techniques by NABH (2013)
· Hospital Disaster Management by NABH (2014)
· Awareness Programme on Blood Bank Standards by NABH (2014)
· Healthcare Systems Design & Operations for Ensuring Patients’ Safety Disaster Mitigation & Quality of Care by AHPI (2013)

· Conference on Patient Safety organized by Metro Hospital

· Conference on Hand Hygiene organized by Metro Hospital


PERSONAL PARTICULARS


Date of Birth

:
15th June, 1986
Father’s Name

:
Jai Prakash Tiwari


Mother’s Name

:
Kalpana Tiwari


Language Known 
:
English, Hindi


Martial Status

:
Married                                                                                                                                                                                                    

Nationality

:
Indian


DECLARATION
                                                                                                                                                                                                                                                                                   
I hereby acknowledge that the above furnished information is true to the best of my knowledge and belief.

Dr. Shashi Prakash Tiwari
