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Current Work Profile
Name               :  Narhari General Hospital ( 200 Beded)
Designation       :  Operation Head
Period               :  2nd March to Till Date
Role                 :  Hospital Planning and Management
Summary of objectives:
· Ability to gather and analyze data in an accurate and effective manner

· Good negotiation and relationship building skills

· Detail oriented with excellent Hospital planning & project management skills

· Ability to generate and implement effective business planning strategies

· Knowledge of computer applications like Microsoft Word, outlook, PowerPoint and Access

Professional Experience:
· Heading all the departments in hospital.
· Assigned the tasks of coordinating, supervising and managing daily activities of the health care department
· Responsible for ensuring the availability of sufficient health care staff to carry out administrative tasks efficiently
· Arranging training and development for the staffs.
· Monitored and supervised the daily operations works.
· Ensure patient satisfaction.
· Responsible for developing innovative policies and procedures for the organization
· Preparing Sop’s for the departments.

· Management meeting with the department heads.

· Planning of optimal use of manpower and resources.
· Responsible for recruiting, hiring and evaluating the performance of medical staff

· Responsible for handling and resolving issues within the department
· Handled the responsibilities of monitoring expenditures and preparing budgets.
Past Work History

1.  Name               :  Hari Krishna group Of Hospitals (85 Beded)
     Designation       :  Hospital Administrator
     Period               :  May’13 to Dec’ 14
     Role                 :  Hospital Planning and Management
Professional Experience:
· Identifying, forecasting, and evaluating advances in Secondary Indian markets

· Responsible for developing, tracking and analyzing competitive performance and developments in the industry

· Heading all the departments in hospital.
· Assigned the tasks of coordinating, supervising and managing daily activities of the health care department
· Responsible for ensuring the availability of sufficient health care staff to carry out administrative tasks efficiently
· Arranging training and development for the staffs.
· Monitored and supervised the daily operations works.
· Ensure patient satisfaction.
· Responsible for developing innovative policies and procedures for the organization
· Responsible for all macro/micro level planning for all new market strategies for the company. 
· Any other operational & strategic analysis for the existing units as & when required.

· Preparing Sop’s for the departments.

· Management meeting with the department heads.

· Planning of optimal use of manpower and resources.
· Responsible for recruiting, hiring and evaluating the performance of medical staff

· Responsible for handling and resolving issues within the department
· Handled the responsibilities of monitoring expenditures and preparing budgets

· Handled the tasks of implementing plans for health programs, services and quality initiatives

· Prepared daily report of the staff and updated the same to the senior management

· Analyzed and reviewed the activities of health care staff as well as improved the utilization of services

· Handled financial operations like planning budgets and authorizing expenditures according to the requirements

2.   Name              :  Ravi Nursing Home Dhavangere (50 Beded)
      Designation      :  Hospital Administrator

      Period              :  Feb’10 to April 13
      Role                :  Hospital Planning and Management          

Professional Experience:

· Assigned the tasks of coordinating, supervising and managing daily activities of the health care department

· Monitored and supervised the daily operations works.

· Responsible for ensuring the availability of sufficient health care staff to carry out administrative tasks efficiently

· Handled the responsibilities of monitoring expenditures and preparing budgets

· Responsible for preparing manual documents by making use of computers

· Responsible for developing innovative policies and procedures for the organization

· Handled the tasks of implementing plans for health programs, services and quality initiatives

· Motivation for staffs.

· Grievance handling.
· Prepared daily report of the staff and updated the same to the senior management

· Assigned duties to the staff for health services of the center
· Handled the tasks of interviewing, hiring and training new administrative staff

· Analyzed and reviewed the activities of health care staff as well as improved the utilization of services

· Handled financial operations like planning budgets and authorizing expenditures according to the requirements

3.  Name               :  Medica Synergie Pvt. Ltd., Kolkata


     Designation        :  Associate Consultant – Project and Consultancy Divisions

     Period                :  August’08 to December’09

     Role                  : Hospital Planning and Management                          

Professional Experience:

· Detailed Project Reports of three upcoming hospital projects of Medica Synergie  

· Financial proposals

· Strategic Planning including Clinical Business Assessments and Market Positioning

· Feasibility studies

· Facility Audits, Market Research, Budget and Manpower planning

· Market Research- activities includes analyzing data, developing marketing and communication strategies to promote more effective outreach to the customer segments and finalizing the Hospital tariffs.

· New product / Service planning & integrated delivery planning.

· Patient Centric Master planning of Infrastructure for three Medical College Hospitals and one Secondary Care Hospital in Orissa (DFID – Government of Orissa Project).

· Technical proposals regarding turnkey project management services for establishing different setups for Healthcare Delivery

· Healthcare Infrastructure and Systems Assessment of all civil works carried out under National Rural Health Mission in three North Eastern states (Assam, Arunachal & Meghalaya).
4.   Name              :  Apollo Hospitals International Ltd., Ahmedabad
1. Designation      :  Executive – Business Development
Period              :  January’08 to Augst’08

Role                :  Internal and External Marketing
Professional Experience:

· Apollo Heart Care Center: Marketing of the center’s services, specifically the 64 slice CT Scan

· Apollo Chest Pain Clinic: Establishing and Managing Referrals from a network of Apollo Chest Pain Clinic

· Marketing Dept. Revamp and Streamlining: laid out the policies and procedures for various marketing related activities. Office Coordination support given to Marketing Field Executives and Corporate Business Development Executives other than Marketing Head

· Doctor Relations and Corporate Handling: Responsible for referral and goodwill building with doctors from Areas of Patan and Mehsana

Academic Projects
Industrial Experience
· Underwent 10 weeks (1st June – 30th July 2007) training at Care Hospital Group, Banjara Hills, Hyderabad, explored the functions of Insurance & Third party administration in a hospital.
· Underwent 5 weeks (13th June – 8th July 2005) training at Poona Hospital & Research Centre, Pune. Worked on the parameters associated with hospital inventory.
· Underwent 8 weeks (1st August – 25th September 2004) training at CHL – Apollo Hospital, Indore, worked on General Administration of CHL – Apollo Hospital
             Description: Surveying, Process Management & Understanding.
Project Research
· To study Linen Management in Operation theatre, Choithram Hospital, Indore, Linen Management in Operation Theatre, Duration: 1st March – 31st March.
· Analysis of 7P’s of Service marketing at Indore Municipal Corporation, Indore.
Notable Extracurricular Activities 
· Conducted a survey for MPVHA on ‘Consumption of tobacco by medicose of Indore city’.
· Attended a National Conference on Hospital Administration “PRABANDHANAM” at IMS, Indore.
· Attended National Work-Shop on Bio-Medical Waste Management at Choithram Hospital & Research Centre, Indore.
· Attended Annual National Medical Records Conference “MEDRECON” at Choithram Hospital & Research Centre, Indore.
· Managed event “PRATISPARDHA” for two continuous years (2006 & 2007).

Notable Sports Accolades
1. Table Tennis

a. Position 1st (Singles & Mixed Doubles) at college level(2007)
b. Position 2nd (Men double) at College Level(2007)
c. Position 3rd at UTD level(2007)
2. Volley Ball

a. Position 1st at College level (2007)
b. Position 2nd at College level (2006)
3. Football

a. Position 2nd at College level (2007)
Skill sets:

· Well aware of clinical procedures (Investigations, Laboratories, OT, Minor OT, ICU, OPD, Wards), non-clinical procedures (Reception, Registration, Billing, Pharmacy, Optical, House keeping, Linen and Laundry, MRD, Stores) and administrative procedures (Marketing, Corporate relations, Purchase, IT, HR, Accounts)
Personal Information:

Father’s Name                       :    Dr. Suresh Chandra Sharma             




Sex                                         :    Male

Nationality                             :    Indian

Permanent Address               :   Jehenabad, Bihar



Languages Known                 :   English, Hindi

Hobbies                                  :   Listening soft Music, Playing, Social Activities



Alternative Email ID           :   sumeetkrsharma84@gmail.com 
Sumeet Kumar Sharma
Objective





Seeking a position to utilize my skills and abilities in techno-functional roles that offer me professional growth being resourceful, innovative and challenging.





Domain Exposure





Medica Synergie Pvt. Ltd.            (17 months)


Apollo Hospitals International Ltd., Ahmedabad (7 months)


Ravi Nursing Home., Dhavangere (38 months)


Hari Krishna Lifeline Hospital (Surat), Since May, 2013











SAP Training from Siemens Bangalore





SAP in PS Module including 


ERP001+ERP040


SAP 01- SAP Overview


PLM 200- Project Management I


PLM 210- Project Management Structures


PLM 220- Project Management- Logistics


PLM 230- Project Management- Accounting


PLM 240- Project Management- Reporting





Computer skills





Operating systems:	 Windows 98, 2000, XP, Vista


Tools: MS Office (excel, PowerPoint, outlook express), MS Access





DOB: 08/07/1979





00000000





Summary





Dynamic, high energy and self motivated Individual with an MBA in Hospital Administration and Healthcare Management.





Academic Records





Name               : SAP PS Training


Institute            : Siemens Information Systems Ltd.


 Year                :  2010





Name               : MBA (Hospital Administration)


University         : Institute of Management Studies, DAVV, Indore


      Year                 :  2008





Name               : BBA (Hospital Administration)


      University         : Institute of Management Studies, DAVV, Indore


      Year                 :  2006











Professional Strengths 





Possess Seven years of intensive work experience


Familiar with the set norms and standards of the medical field


Possess excellent management and organizational skills


Possess good analytical and organizational skills


Ability to carry out tasks involved in the specific job profile effectively


Familiar with various tools that are commonly used in hospitals


Possess good management and leadership skills


Ability to develop programs and negotiate vendors


Possess excellent written and verbal communication skills


Proficient in basic operating systems like Microsoft Excel, Word, PowerPoint and the Internet











Healthcare Domain Expertise 








Staff Training & Development


Team Coordination & Leadership


Staff Evaluation


Public & Community Relations


In-Service Training


Project Development & Management


Decision Making & Problem Solving


Patient & Family Support


Disease Prevention


Time Management









