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RAVI OHLAN

Phone: 088823 47344

E-mail: ohlan.ravi@gmail.com
A challenging and performance oriented positioner as 

Administrator and Operational person with reputed organizations in Healthcare
Synopsis

In Administration & Operations with more than 4 years of experience in the field of General Administration and Hospital Management. Proficient in the administration and management of facilities, units, utilities etc. Experienced in smoothly interfacing with internal and external departments to ensure smooth day business operations . A smart negotiator with abilities in finalizing cost effective contracts. A strong planner with exceptional organizational and interpersonal skills.           

Work History

Previous Experience:

MEDFORT SHARP SIGHT HOSPITALS

Executive - Operations

October 2010 till March 2011

Current Experience:

VASAN HEALTH CARE 

Centre Head - Operations and Administration

May 2011 till date

                                          Key Performance Areas

Managing the budget to ensure effective delivery of services. 

·      Drive initiative in the team that contributes to long term operational excellence to achieve high patient satisfaction.

·         To coordinate the actions of all departments and to ensure they function as one.

·   Managing staffing in different departments according to the patient flow chart time to time.

·  Handling customer queries/complaints and resolves the same.

·  Studying monthly reports like MIS, Centre of Excellence (COE) data & Specialty wise reports to take decisions on positive EBITA.

·  Monitoring Investigation and Admission leakage.

·    Crowd management and involving enhancing patient centric processes. 

·  Periodical staff meeting & ensure follow ups are done for successful implementation of the organizational goals.

·  Working in tandem with corporate HR for centres’ human resource requirements. 

·  Increase the efficiency and effectiveness of support services through improvement to each function.

·  Preparing and maintaining MIS for effective cost monitoring.

·  Supervising CAPEX & OPEX and all the other equipments. 
·  Planning to manage facilities as per organizational needs & parameters.

·                     Planning and coordinating for procurement of equipment.

·                   Managing inventory for procurement, service entries and bill checking.

·                    Organizing training and development programs to sharpen skills knowledge of team members.

                                                            Achievements

· Achieving sales target successfully.

· Succeeded in tie up with big ticket corporates for volume business.

· Maintained avg. Revenue growth of more than 15%.

· Successfully launched 12 profit centres all over NCR.

                                                               Strengths

· Ability to cope up with high-pressure, high performance setting.

· Quick learner & easily adaptable in all type of atmosphere.

· Recognized for ability to analyze circumstances & draw critical inference.

· Good time and people management skills.

· Ability to work in the time of crises.

· Expertise in procurement management, operation management, quality control and customer relation management.

                                                       Trainings Attended

                                                                                                                                                 Operations and Administration techniques.

·        Fire Fighting and safety.

·    NABH accreditation for Hospitals.

·   Quality controls

Hygiene and safety control in Office Areas  
Education

                 Master of Hospital Administration 

                 Bachelor of Computer Application

                Good Computer Knowledge

  Personal Details

                 Date of Birth:                     May 23, 1988

                 Address:                            House No. 1015, Sector 3 Rohtak

                 Language:                         English, Hindi, Haryanvi
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