

	· On Study Leave for Post Graduate Diploma in Hospital Management (PGDHM) at International Institute of Hospital Management Research (IIHMR), Dwarka, New Delhi



	· 
	An Indian Army Officer with 28 years in uniform and operational experience in entailing planning and conduct of extensive military operations in Army land and air maneuvres for combat troops. 

	· 
	Active member of the Team assigned responsibility of major revamping of NSG’s operational/training concepts and methodology in the aftermath of ‘OP BLACK TORNADO’ in Mumbai 26 Nov 2008 which played a significant role in enhancing the overall combat potential of the Elite Force. For this outstanding effort was also awarded  DG NSG’s Commendation Disc and Roll.

	· 
	Planning and conduct of all specialized training of National Security Guard with perfection for three years inconsonance with other Government Agencies. In addition, was instrumental in initiating vibrant training interaction with own and other Special Forces of the World like GIGN(France),GSG9(Germany),FSB(Russia)and Israel/UK/US Special Forces(including FBI).

	· 
	Live Hands-on experience of counter-terrorist and counter-insurgency operations in North East (Manipur, Nagaland and Tripura),Punjab and Jammu& Kashmir. 

	· 
	Extensive experience in administration of men and material entailing planning, budgeting, resource deployment both in field and peace time conditions. 

	· 
	As Instructor Commando Wing of Army was instrumental in reviewing the course curriculum and exercises suiting operational requirement of Indian Army, CAPFs and personnel of friendly foreign countries.



	· 
	Effective leader and communicator for managing human resources, team building & maintaining high morale to maximize goal achievement. 

	· 
	Adept in coordination of National / International sensitive events and issues at the highest level of state and central Govt of India. 

	· 
	Expert in all aspects of Counter Terrorism(including Aviation, Rail, Metro, Asset and VVIP security).

	· 
	Conducted visits of Foreign dignitaries to NSG and NSG visits to Foreign Countries.

	· 
	Involved in Inter Ministerial discussion on all aspects of Homeland Security including Aviation, Metro, Disaster Management, Common Wealth Games and Terrorism.



· Strategy Planning

-   
Working with Governmental Agencies/Policies and turning around under performing Departments.

-   
Participating in policy & procedure development/enhancement for greater operational efficiency.

· Administration

- 
Supervising administration related activities including Housekeeping, Infrastructure Management,   facilities planning, Security and utilization of resources at staff level for 15000 troops and their families in peace location. In addition also responsible for intimate administration of 1500 troops and their families at functional level in peace and active field area (including snow bound areas).  Monitoring smooth operations and training at      site and coordinating between all the related Departments across Military/Civil Establishment & Units. 

-  
Singularly responsible for upgradation / creation of world class state of the art administrative infrastructure for Staff, Instructors and Trainees (including Foreign Trainees) at High Altitude Warfare School, Gulmarg (J&K).
-   
Maintaining assets like building, equipment, spares transport etc for operational readiness.
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-
Land Identification, Acquisition and creation of Training Assets for 12000 personnel of NSG at different location in the Country.
· Compliance / Quality

-   
Liaising with external Agencies for smooth operations across Departments.

-   
Ensuring maintenance of requisite papers & documents for smooth functioning at the Units.

-   
Implementing quality standards & monitoring adherence to Unit Environment, Health & Safety
specifications.

· Materials Management / Logistics
-   Procurement for the elite Security Force by identification of equipments of interest from Operations point of view by thorough study of literature, trade fair reports and vendor visits.

-    Preparation of proposals and processing business case for additional training ,procurement   

     weapons  and equipments to suit operational (business) efficiency.
-    Ensuring Inventory management including release of all types of stores and equipments as 
     per  Operational requirements.


· Personnel Management
-    
Overall co-ordination of manpower planning, induction, training & ensuring cultural fit at  NSG.  
- 
Management of Taskforces entailing orientation, training, career development, wage & salary      administration & counseling/grievance handling.

-    
Planning deployment of manpower as per skills and requirements and ensuring adherence to all  
norms with maintenance of discipline.

-    Achieved the desired skill for interviewing and selection of candidates in the Officer   

     Cadre of  the  Indian Army.
· Training & Development

· Training of personnel of Indian Army NSG as well as the Nucleus of Trainers of other Forces for their capacity building .

· Identifying training needs, conducting programmes & measuring its effectiveness.

· Designing & developing training modules for Security Intelligence & Surveillance.

· Customising training programmes based on the training need analysis to enhance the manpower skills & efficiency.

· Directly responsible for the creation of modern training infrastructure for specialized training at NSG inconsonance with the other Special Forces of the World.

· Also was instrumental in planning and creation of Rock craft, Snow craft and Ice craft training at Indian Army’s only Mountain School at Gulmarg / Sonamarg ( J& K ).

-
Handling & coordinating security efforts for ensuring physical safety across the assigned regions.  Conducting internal investigations relating to sensitive security issues and modern security intelligence surveillance systems.  Responsible for managing security related activities.

-
Making suitable arrangements of security equipments and weapons.

-
Providing security clearances to persons visiting the VVIPs after conduction of the necessary security checks.  Responsible for transportation of classified & top secret documents.

-
Leading the Safety Cell to analyse the causes & reduce fire accidents and increase awareness.  Covert observation on any suspected individual and work on intelligence/information gathering on any antisocial or antinational activities.
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· Deputy Commander of a Rashtriya Rifle Sector in Jammu & Kashmir
· Responsible for operational, training, logistics, administration and man management of 5000 personnel.
·      Responsible for coordination and conduct of various facets of counter insurgency operations.

·      Directly responsible for various Sadhbhawna and Perception Management projects in the area of responsibility inconsonance with civil administration.
· Group Commander, Training in National Security Guard 

· Heading the Training Branch of NSG was responsible for all types of training of the Force including Regional Hubs to enhance the operational potential of the Force post 26/11.

· Directly responsible for providing need based professional training for capacity building, to the personnel employed in providing security cover for Common Wealth Games 2010 at Delhi

· Responsible for planning, coordinating and supervising specialized training of elite NSG Black Cat Commandos on sensitive tasks such as :-

-    
Aviation Security, Counter Terrorist and Sky Marshal operations.

-    
VVIP Protection of most threatened Z + category personalities.
-    
Hostage Negotiation and Rescue.

-   
Operations related to conduct of important National and International Event.
-    
‘Post Blast Studies’ and ‘Rendering  Safe Procedures’.

· Close coordination with other Security Agencies in and outside India and with various Government Departments for capacity building.

· Organized National/International level Competitions(National Human Rights Debate Competition) and Seminars( National Bomb Data Centre International Seminar for three years).
·       Responsible for training of trainers of other Forces of the Nation for capacity building.Involved in Inter Ministerial discussions on all aspects of Homeland Security. 
·        Involved in formulation of dialogue, draft MOU and  discussions points on all aspects of Homeland Security with global counterparts on counter terrorism. 
· Chief Instructor, High Altitude Warfare School,Gulmarg.

· Has been the Chief Instructor  in one of the prestigious and best Mountain Schools of the World.

· Responsible for training of personnel of Indian Army and personnel of friendly foreign Countries on all aspects of ski/snow/ice/mountain craft operations. 

· Conceptualized planned and organized in numerable training lectures, discussions, exercises for officers and troops at various levels to enhance operational  skills and comprehension. 

· Was singularly responsible for training of Army Ski Team for National and International Competitions(including Winter Olympics at Vancouver).

· Was instrumental in conduct of National Winter Games at Gulmarg as part of Organizing committee.

· Commanding Officer of an Infantry Battalion 
· 
  Commanded the Battalion in Bhuj with specialization in operations in Coast, Creek, Rann of   Kutch and Desert. Also commanded the Unit on the  line of control in J&K.

· Responsible for training, operational and welfare activity of all Battalion personnel i.e approx 900.
· Responsible for maintenance and upkeep of all war like and administrative equipment to include weapons, ammunitions, explosives, radio sets, vehicles, clothing & food supplies.
· Staff Assignments 
·   Streamlined administrative and operational logistics aspects as a Assistant Quarter Master General of an Infantry Division in Punjab.
·   Singularly responsible for restructuring of loan format as Assistant Director, Army Group Insurance Directorate,Delhi.
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	· Education Qualification
	· Professional Courses / Qualifications


	·   Graduation JNU, Delhi(from NDA).
· Masters in Defence & Strategic Studies, Madras University(from DSSC, Wellington).
· Pursuing PGDDM (Disaster Management) from IGNOU.

· Undergoing PGDHM from International Institute of Hospital Management Research (IIHMR), Delhi

	·    National Defence Academy, Khadakwasla.
·    Indian Military Academy, Dehradun.
·   Junior Command Course, Army War College, Mhow.
·   Senior Command Course, Army War College, Mhow. 
·   Theory leg of Group Testing Officers Course & Interviewing Offrs  Course at Defence Institute of Psychological  Research, Timarpur, Delhi
·   Basics of Russian Language at NDA.
·   Basics of Material Management at College of Material Management, Jabalpur.



	· Past Member of Prestigious Indian Govt Committees
	


	· Committee for Crisis Management related to Delhi Metro Rail Services
	-
	Member 


	· Foreign Assignments / Visits 
	


	· Paris – Interaction on all aspects of    Homeland Security with French Counterparts
	-
	Visit to GIGN,SPHP,RAID and other associated organizations of French Police for on ground identification of their operational concepts, methodology and weapon/equipment for capacity building.


Personal  Details
· Full Name 
:   Colonel Sree Krishna

· Date of Birth
 :   29 June 1967

· Nationality
:   Indian

Present Address

Colonel Sree Krishna

     61/14, Manekshaw Marg

                                                         Delhi Cantt-110010

                                                         Tele-011-25698457

Mob No. 9560637770
Permanent Address

 S/O Sri M P Singh,Advocate
                   Village / Mohalla  :    GNo.1,Bhikhanpur

          Post 

       :    Bhagalpur
                     District 
       :    Bhagalpur(Bihar)

                                                      Pin Code             :    812001

RESUME 





COLONEL SREE KRISHNA


(Email :�HYPERLINK "mailto:sree_krishna2@yahoo.com"�sree_krishna2@yahoo.com�)
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