BHANU PRAKASH JOSHI
Contact: 09958219996 ~ E-Mail: b.bhanuprakashjoshi@gmail.com ~ LinkedIn ID: b.p.joshi55555@gmail.com
JOB OBJECTIVE 

An accomplished professional, in quest of senior level assignments in Supply Chain Management / Logistics Operations /Administration/ Secretarial Operations with an organization of high repute 

PROFILE SUMMARY

· Post Graduate Diploma in Personnel Management & Industrial Relations with nearly 30 years of experience in:
Supply Chain Management 

Secretarial Operations 


Branch Operations

Profit Centre Operations

General Administration 


Budgeting
Project Management


Operational Excellence


People Management

Value Engineering


Warehouse Operations 


Logistics 

· Excels in supervising and controlling logistics processes & services at vendor’s end and providing valuable suggestions for efficiency enhancement

· A skilled negotiator with profound knowledge in negotiating with Director and Business Heads 

· In-depth understanding of various concepts of Corporate Policies, Disciplinary Actions, Lean Sigma Tools, Implementation of Initiatives, Organization Behaviour, Business Planning System, etc. 
· Demonstrated excellence in overseeing rationalization of manpower, increase in productivity, maximum utilization  of capacities, overhead control projects, welfare activities, etc. 
· Skilled in handling functions like Internal Auditing, Production Planning, Training, HR, Site and Plant Operations 

· Experience in managing Consumer Cell, 3P Management, ERP, BPCS and GMP in FMCG industry 
· An effective communicator with strong leadership, negotiation, coordination, interpersonal and problem solving skills 

CORE COMPETENCIES

· Handling planning, scheduling & management of Production and ensuring completion of assignments within cost / budgetary parameters 

· Planning, directing and maintaining efficient warehouse operations; assigning and evaluating the work performance of personnel assigned to the store

· Devising efficient Logistics Management System, transportation of material at optimum cost, adopting measures for reducing the landing cost

· Designing policies for indigenizing products thus saving cost and enhancing revenue for the company 

· Implementing inventory control systems to avoid over-stocking and out-of-stock.  
· Ensuring that there are no write offs when there is re-launch of any product
· Ensuring smooth operations at all times and maintaining proper decorum & discipline by implementing and modifying the policies; ascertaining the administration of SOPs (Standard Operating Procedures)
· Recruiting, mentoring and training  team member to ensure the operational efficiency

· Creating & building a dynamic environment that fosters development opportunities and motivates high performance amongst the team members

· Addressing customer complaints and resolving the same in an effective manner 


WORK EXPERIENCE

 Jan'12-Jun’13 with Capital First, Delhi as Branch Manager 
Role:

· Overviewing the Branch Operations and ensuring that the GL targets are met.

· Managing the cross selling operations of the other products as well.

· Pivotal in maintaining the overheads within the budgeted level.

· Imparting training to the branch’s personnel in GL and new products.

Dec’82-Oct’11 with GlaxoSmithKline Consumer Healthcare (Makers of Horlicks), Gurgaon
Growth Path:  
Dec’82-Jun’95: Asst. Manager-Personnel / GMs-Secretariat

Jul’95-Jun’01: Dy. Manager-Supply Chain, Head Office 

Jul’01-Mar’08: Manager in 3 PM Sites at Chennai and Hyderabad
Apr’08-Mar’09: Plant Head at 3 PM site at Rudrapur (Uttarakhand) 
Apr’09-Oct’11: Manager-Coordination & Consumer Cell at Head Office, Gurgaon 
Role: 

As Manager-Coordination & Consumer Cell 

· Accountable for various activities entailing like preparation of succession plans, solving consumers complaints at PAN India level etc and assisting the VP – Central Quality in preparation/consolidation of Succession Plans/Appraisals of the Site team of Managers numbering 70. 
· Interfaced with various team like Site, Marketing, Sales, R&D and Legal 
As Plant Head

· Responsible for Site Operations, product launching, training of 3 PM personnel etc. 

· Interfaced with Purchase, Marketing, R&D and Project Team

· Handled a team of 70- 80 workmen 

As Manager (Logistics) 

· Interfaced with HO, Purchase and R&D Divisions

· Accountable for overseeing various activities like Quality Management, Logistics and Production Operations at several contract manufacturing sites of the company

· Ensuring that the Supply Plan are adhered to >95%.

As Dy. Manager-Supply Chain, Head Office

· Agree the Supply Plan with Demand functions and ensure that each Order is met in full and on time.
· Co-ordinate with Manufacturing, Purchase for availability of RM/PM on time at the 3 PM sites.
· Interacted with Manufacturing, Purchase, Marketing, Quality, Sales and Legal Team 

As Asst. Manager-Personnel / GMs-Secretariat 

· Looked after functions such as Administration, Production planning, Domestic enquiry, etc. 

· Responsible for coordinating with various Govt./Labour Departments  


Highlights:

· Received GSK Spirit Award in the capacity of Supply Chain Manager for various projects like: 

· Increase in Productivity by 60% 
· Wastage Reduction by 40% 
· Reduction in Time for Closure of Complaint 

· Distinction in working on project like Opportunity Sky based on revenue saving in terms of cost of ink (20 lakhs)
As Plant Head

· Successfully performed commissioning of plant and increased productivity by 15 tons to 60 tons per month in six months in 2009
· Successfully organized training on Quality Management System, Good Manufacturing Practices and Induction Programs for Workmen & Staff 

PART-TIME ASSIGNMENT

Since August 2013 with The Art of Living (NGO), Delhi as Teacher 

IT SKILLS 

· Well versed with ERP Package and MS Office
CERTIFICATION

· Green Belt Certified in Operational Excellence in 2005

EDUCATION
1992
Post Graduate Diploma in Personnel Management & Industrial Relations from Punjabi University, Patiala with 
61%
1979
BA with English Literature from Bundelkhand University, Jhansi with 58.6%
PERSONAL DETAILS

Date of Birth: 

27th September, 1960

Address:

Flat No. 521, Modern Apartments, Sector-15, Rohini, Delhi-110089

Languages Known:
English, Hindi and Punjabi

Location Preference: 
Delhi / NCR

�We do not recommend adding interest and passion in the resume





