Mrinal Mudgal
   Mob: 09910179535
    E-mail: mudgal.mrinal@gmail.com

SYNOPSIS

· PGDBM in Marketing from  Symbiosis Institute of Business Management (SIBM), Bengaluru
· Exceptional team management, organizational and analytical skills coupled with strong relationship, Leadership and communication skills.
· To seek challenging and rewarding assignments where I can contribute significantly to the development of the organization, and also enhance my conceptual skills.
AREAS OF EXPOSURE

· Working with HDFC Bank as Personal Banker / Teller Authorizer (PBA/TA) in Retail Branch Banking (Sep 2014 – till date)
Description: Handling whole branch operations, SQ audit, handling team and motivating them to generate sales to increase branch profitability.   

Key Responsibilities:
· Improving the quality of customer’s experience in bank.
· Managing complaints of customers and leading to customer satisfaction.
· Handling team and motivating them to generate Sales. 
· Worked with Honda Cars India Pvt. Ltd as Sales Quality Manager (Feb 2012 – Oct 2013)
Description: Handling Customer relationship department and managing Standard Operating Procedures of Sales Department. Improving the quality of work done and keeping a track that work is done according to Honda Edge.
Key Responsibilities:
· Managing 3 different dealers of west zone. 
· Improving the quality of customer’s experience with Honda as a brand.
· Managing complaints of customers and leading to customer satisfaction.
· Keeping a track of sales team achieving targets.
· Monitoring and improving whole sales process from customer walking in till the delivery of vehicle.
Key Achievements:
· Improving the sales and operational process efficiency to increase profitability.
· Improved SSI (Sales Satisfaction Index) 

· Achieved target for back to back two quarters
· Won Best SQM award in Jan-Mar2013 on achieving highest score for west zone
· Qualified for SQM contest in 2012

· Worked with Toyota Kirloskar Motors as Process Manager (May 2011 – Dec 2011)
Description: Handling 8 SOPs (Standard Operating Procedures) of Sales Department. Improving the quality of work and keeping a track that work is done according to Toyota Way.
Key Responsibilities:
· Managing 4 different branches of Millennium Toyota.

· Designing Sales Structure to increase the sales as compared to previous year
· Keeping a track of sales team achieving targets.
· Monitoring and improving whole sales process from customer walking in till the delivery of vehicle.
· Handling daily enquiries and managing proper updation and follow ups
Key Achievements:
· Initiated new system of SGA (Small Group Activity) to improve sales efficiency by finding out solutions of small problems.
· Improving the sales and operational process efficiency to increase profitability.
· Improved scores of sales department in DESI audit conducted in August 2011
· Worked with Digdarshika Institute of Rehabilitation & Research as a Project Manager (July2010-Feb2011)
Description: Marketing & Sale of the products -“Rakhi” and “Teracotta Candles & gift items” made by disabled students in NGO. 
Key Responsibilities:
· Designing Marketing Strategies for various products made by disabled people.
· Designing Sales Structure to increase the sales as compared to previous year
· Interacting with Corporate Clients to promote NGO products
· Formulate and implement plans for raising awareness in the community 
· Handling Logistics and Material management
· Improving the Supply Chain and Manpower efficiency
· Monitoring the whole process from making the product till final sale.
Key Achievements:
· Increased the Sales Revenue by 56% (4.55Lk) from previous year.

· Improving the sales and operational process efficiency to increase profitability to 62% from 38% previous year.
· Improved logistics and manpower efficiency by 20%
· Raising funds for NGO through Paper Bag Manufacturing from Old Newspapers. 
EDUCATIONAL CREDENTIALS

	Qualification
	  College/ University
	Year
	CGPA/  %

	PGDBM - (Marketing)
	SIBM, Bengaluru
	2010
	2.40 / 4

	BBA
	Banasthali Vidhyapith (Banasthali University, Jaipur)
	2008
	65.63%

	SSC (12th )
	St. Joseph Coed School, CBSE Board
	2005
	63.20%

	HSC (10th )
	St. Joseph Coed School, CBSE Board
	2003
	60.30%


PROJECTS / CERTIFICATE ACCOMPLISHED
· French Certificate Course by Banasthali Vidyapith 
· Completed certified course in MS-Office. 
· Six Sigma : Green Belt Certification Course (Asian Institute Of Quality Management )
· Successfully completed research project on “ A Study of Efficacy of Marketing Strategies used by NGOs for their products” and recommended new and innovative ways to market their products online.  
· AMFI certified 

· IRDA certified
ACHIVEMENTS 

· Won 2 bronze medals in Athletics in annual sports meet in higher school 2005. 

· Played District level Kho-Kho tournaments held at Bairagarh, Bhopal in the year 2003. 

· Played District level Basketball tournament held at Raisen in the year 2002
EXTRA CURRICULAR ACTIVITIES 
· Volunteered in Special Olympics (National games for mentally challenged) held at New Delhi in the year 2003 
· Volunteered in Abilympics held at Bhopal held in 2005 
· Completed one year’s course in Prayag Sangeet Sameeti and cleared the exam by Ist division. 
· Participated in debates and extempore in school and college.  
PERSONAL DETAILS
Date of Birth

: 
5th June 1987
Languages

:
English, Hindi

Permanent Address
: 
202 Balaji Apts, Rajput Dharam kanta lane, Rohini Sec 5, Rithala Delhi -85
Mobile no.                   :           09910179535
