K.S. KUMAR
Mobile: +91-9999404442 ~  +91-9999642122 ~ e-mail: kumar_shivaji@yahoo.co.in
Senior level assignments

~ Human Resource Management ~ Administration~ Training & Development ~
Executive Summary
· A dynamic HR Professional with over  40 years of experience in Strategic HRM  Recruitment, Policy making, Resourcing & Development; Performance Management; Training and Compensation & Benefits in the Health Care and Public Sector Enterprises out of which  more than 16  years in senior position including 11 plus  yrs in Super speciality hospitals

· Currently heading entire Human Resources function of 400 BEDDED MAHARAJA AGRASEN (Multi Super Specialty) NABH/NABL accredited  HOSPITAL having more than 1200 employees excluding 600 workers of outsourced. Also having 70 bedded hospital unit and under construction of International University along with Nursing School.
· Experience in implementing HR systems and policies, conducting training programs towards enhancing employee productivity and Building committed teams.

· Adept at people management, maintaining healthy employee relations, handling employee grievances thus creating an amicable & transparent environment.

· Sound knowledge of various Statutory Acts as well as interfacing with Regulatory Authorities.

· An enterprising leader with the ability to motivate personnel towards achieving organisational objectives and adhering to industry best practices. 

· Liaison with DHS, DPCC, Labour Department and other government and private agencies/sectors. 

· Command over English, interpretation of rules and legal matters.
( 40+ Yrs exp out of which more than 18+  yrs in Senior position including 14+Yrs in Hospital industry as Head-HR)
Professional Experience

1.
Maharaja Agrasen Hospital   
Manager / Head – HR 


            Since July 2011
2.
Rockland Hospital

Sr. Manager / Head - HR

            Sept. 09 to 6/11
3.
City hospital (Affiliation of
Administrative Officer (Head: HR & Admn.)
 May, 04 to 4/09

 Sir Ganga Ram Hospital)

4.
Mata Chanan Devi Hospital
Personnel Manager (Head: Per. & Admn)
 May, 01 to 5/04
5.
State Farms Corpn   of India        Lastly as Jr. Executive Officer/Admn Officer


(A Government of India U/T)
(From July, 1996)



 Dec. 74 to 1/01

Worked with Maa Lalita Multi Super Specialty 250 bedded hospital   and Paritran   Medical
College, Daoghar, Jharkhand (from 4/09 to 9/09) for advice in Recruitment/Administration
Professional & Academic Credentials
1.
M B A – HR (Through distance education, Sikkim Manipal University)
2.         Post Graduate Diploma in Industrial Relations and Personnel Management (daily two hours, 

Evening classes, From Bhartiya Vidya Bhawan, New Delhi, during the year 1992
3.         B.Sc., (Regular from Osmania University), during the year 1973
Achiever of Prayatna Award (Memento) along with cash prize of Rs. 10,000/- during my tenure at Rockland Hospital (2010)
Given lecture in IIPH about HR in Private Sector & in house training on HR policies
Areas of Exposure:
· Recruitment, Resorting & Development

· Performance Appraisal

· Training & Development

· Welfare / Industrial Relations

· Pay Roll Administration

· DNB Correspondence
· NABH indicators such as : Strength/Status record and gap analysis, Employee Guide Book, Induction Programme, Job specifications/JD, Disciplinary action, Grievance redress, , Atrocities against women, Medical coverage to employees, Personal files, Performance appraisals, Training to Staff, Energizers, Credentialing/Privileging, Statutory compliances, Vision and Mission of the organisation, Recruitment, Selection and promotion and Separation policies, Employees Rights and Responsibilities and Exit interviews etc.,

Others:
· Independent correspondence
· Preparation and persuasion of Board/Trust meetings such as Agenda, and Minutes etc., 
· Liaison with Government/Private agencies
· Purchase procedure
· Statutory obligations
· Looking after House Keeping/Security including agreements and legal requirements
· Rosters of various departments
Highlights:
· Huge financial savings to the management by curtailing outsourced agencies bills while scrutinisation.
· Efficiently conducted Campus Interviews for Recruitments at various places/posts
· Managed to keep the attrition low with the organisations where ever worked in healthcare 
· Successfully designed Induction, Training, and Performance appraisals etc.
· No labour unrest during my entire career in hospital industry.
Training Programmes:
· Attended Two Days Training Program on Labour Law conducted by the Inspector of Factories: "An Eagle's Eye View on Labour Laws".

· In - House Training on NABH, HR policy and Soft skills
· Attended Seminars, meetings, etc., at Delhi Medical Council on behalf of the Management

· Various trainings on behavioural in the hospital by outsourced agencies.
Personal Dossier

 Date of Birth


19th September, 1953
Address


C5D / 25 B, Janakpuri, New Delhi – 110058 (Hails from Telengana)
Family Back ground

Wife (House maker) & only daughter 
Salary
expectation

Negotiable, Presently 65k+ and with increment from 01/04/15 likely to 



reach about 73000/- besides other benefits.
References:  
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